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BOARD OF DIRECTORS MEETING 

NOVEMBER MINUTES –Thursday, November 3, 2005 (revised and approved 12/01/05)
Home of Deborah Weinstein, 5271 Boyd Avenue, 7:30 PM

Present: H. Kurihara (10:30pm departure), R. Wiles, D. Weinstein, J. Pitt, M. McDonald, S. Montauk, M. Taylor, K. Deverell, A. DeAngelo, J. Edmister, C. Gulassa (non-voting member)

Guests: Margaret Pinter, Steve Meyer, Ronnie Spitzer, Margaret Wahlberg, Stephanie Upp, Al Hussian 

Item 1: Rockridge News 

A) December issue will not be a double issue

B) Propose to re-institute Land Use Corner column instead of existing “Zoning Counter” to post ongoing communications and maintain reliable space for Land Use information.  Proposed start date in January.  

Item 2: Halloween Parade 
A) Positive feedback from RDA; good input about having it on College Avenue rather than at the library; a lot of first-time attendees. Problems: had problem finding help setting up balloons; some concerns about lack of communication throughout the parade planning group.

B) Input/suggestions for next year’s parade – more planning needed; would be great to close off part of street; make sure that the event does not conflict with Chabot school fair.  Deborah to summarize input into a document for next year.  

Item 3: Board of Directors Appointments 

Candidates:

A) Steve Meyer (main interest: Pedestrian & Traffic Safety)

B) Ronnie Spitzer (main interest: FROG Park, Phase 2)

C) Margaret Wahlberg (main interest: off-the-avenue safety issues)
D) Stephanie Upp (main interests: land use, event planning, open to other committees)
E) Al Hussian (main interest: event planning, fundraising)

F) Closed session: discussion and vote on appointed seats 

Terms available:

1. term open until April ’06 (two-year elected position)

2. term open until May ’06 (one-year appointed position)

3. term open until April ’07 (two-year elected position)

Appointees:

1. Motion to approve Stephanie Upp to fill Ehab B.’s resigned position until April ’06  (M: Jessica, S: Kent, all approved)

2. Motion to approve Steve Meyer to fill Dan F.’s resigned position until April ‘07  (M: Susan, S: Hiroko, all approved)

3. Motion to approve Al Hussian to fill vacant merchant’s position until May ’06 (M: Susan, S: Robert, all approved)

Item 4: Review Committee 

Actions below are based on recommendations from John Gussman to review Land Use Committee procedures (see October 6 Executive Committee minutes for more information)

A) Action Needed: Generate a written document that calls for a review of all written internal and external from the Land Use Committees.  (Completed by Jennifer Edmister) 

B) Based on the review of documents, the Review Committee will then make recommendations.

C) Timeline: Documents to be produced within 10 days and review to be complete before January offsite.

D) Review committee to be comprised of Jennifer Edmister, John Gussman, Mary MacDonald (tentative), Jessica Pitt, and Deborah Weinstein.

Item 5: Land Use Committee
A) Request for City Staff review of CUP variances. Motion to approve expenditure for review of CUP variances (M: Mike T., S: Susan, Abstain: Hiroko, all approved)

B) Review/revise questions and process for neighborhood planning process: Suspend to discuss at Strategic Planning Offsite. 

C) Request to explore creating a set of measurable, manageable criteria for evaluating permits along College Avenue a la the Hayes Valley Neighborhood Association’s point system. Background: The point system is a system for evaluating new business coming into the community; this would be a way to set an objective standard for developing further criteria for evaluating zoning projects. Table discussion for BOD meeting after Review is complete.

D) Motion to allow Lu-Com to contact Barbara Kami from Ellwood Properties to inquire about property details (M: Adrienne, S: Robert, Abstain: Mike T., all approved)

E) Motion to allow Lu-Com to conduct proactive outreach re: Albertson’s (M: Susan S: Kent, all approved)

Item 6: Meeting with prior RCPC Board Leadership 

A) Action Needed: Approve Minutes of Meeting with Prior Board Leadership, October 22, 2005, online after more thorough review.

B) Discussion and plan of next steps

a. Action Needed: Susan to send history of RCPC for inclusion in Red Book and newspaper to Cy and Jennifer

b. Action Needed: Mike T. to contact each volunteer mentor (Cliff, Don, Glen, Mary, Theresa and Ronnie) to match with current board members

c. Website tabled to December BOD agenda.

C) Motion to send thank you letter to Beth Goldberg and give her a $25 gift certificate to a College Ave business (M: Jessica, S: Mike, all approved)

D) Motion to give RCPC coffee mug and T-shirt to storyteller and musician (M: Mike S: Susan, all approved)

Item 5: Community Projects 

A) CACCI Bench & Trees proposal – Update: Pushing forward with trees and benches. The trees are already in progress; benches still need to be approved through appropriate Public Works channels.

B) Motion to allow Jessica to research Rockridge Farmer’s Market (M: Kent, S: Mike, all approved)

C) Greenbelt Extension – Action Needed: Need volunteer (Adrienne/Mike M.?) to go to meeting with 51st & Broadway developers on Friday, Nov 11th meeting, followed by a FROG Park Phase II meeting.

D) FROG Phase II – Action Needed: Deborah to invite Jennifer Cooper to next board meeting.

Item 6: Kitchen Tour 

Review of financial report on 2005 Kitchen Tour Revenue. 

Item 7: Minutes 

A) Motion to approve Oct 6, 2005, BOD Minutes with changes (M: Jessica, S: Susan, all approved)

Item 8: Administrative 

A) Review & Approve Contract for Bookkeeper/Treasurer 

a. If more than 10 hours a month, must be approved by the Board

b. Delete “bookkeeper” and replace with “consultant for treasurer”

c. Action Needed: Board to approve contract (with changes) via email.

B) Motion for Susan to be named treasurer (M: Mike S: Robert, all approved)

Item 9: Meetings (10)  

A) Annual Community Report & Input on Goals - January Town Hall, Thursday, January 19 
B) Action Needed: Deborah to suggest dates for January/February Strategic Planning session

C) Friends of Rockridge Library Quarterly Meeting – Monday, November 7, 7:00-8:00 PM – Mike T. to attend

Time Allocated: 2:45minutes

Start: 7:40 – 11:13pm, Actual Time 3 hours, 33 minutes

INTERIM BOARD VOTE

October 22, 2005

College Avenue Presbyterian Church, 5951 College Avenue; Coffee Hour Room
Agenda: Meeting called immediately after Board Leadership Meeting to approve urban benches. New style of bench submitted that can be more easily installed in areas where ground is uneven or other installation obstacles exist.

In attendance: Hiroko, Kent, Mike, Deborah, Adrienne, Dan, Jessica, Jennifer

Motion to accept proposal from IGR Designs in concept and process with cost estimate stated (installation included). (M: Hiroko S: Kent, all approved.) CACCI and RCPC additionally requests input on final decision on location, which will be based on ultimate funding.
Respectfully submitted,

Adrienne DeAngelo

