RCPC   Rockridge Community Planning Council

BOARD OF DIRECTORS MEETING
November Minutes – Thursday, November 3, 2006, 7:30 PM

Rockridge Library

Present: G. Bruce, J. Cavanaugh, C. Gulassa, H. Kurihara, M. Taylor, M. MacDonald, S. Meyer, S. Montauk, J. Pitt, A. Floystrup (Late: K. Deverell, J. Edminster, A. Hussain, S. Upp)

Guests: Christine Acker, Margaret Wahlberg, Eric Neville, Sally Fitzhugh

Call to order 7:37. 
Item 1: Community Feedback
A) Land Use Committee Member concerns: Christine Acker, Margaret Wahlberg, Eric Neville addressed their concerns about Hiroko’s membership in ULTRA.  There were two main issues: lack of disclosure of Hiroko’s affiliation, and a possible conflict of interest between Hiroko’s role as LU chair for the RCPC and member of ULTRA.  
Christine stated her concern about affiliation with a group that may have a different agenda from RCPC.  Membership in different groups is fine, but what about the appearance of conflict of interest with this particular group?  Hiroko argued that the missions are not in conflict.  Eric was concerned about an “ideological” group, and also about the lack of disclosure. 
Jessica addressed the issue of disclosure, pointing out that Hiroko had expressed regret.  Margaret asked how many RCPC board members are members of ULTRA, and explained the confusion regarding the RRN articles.  Mike T. explained the “catch 22” of putting Hiroko’s name in article. 
Jennifer pointed out that BOD had specifically decided on Oct. 5 that there was no conflict of interest.  Margaret asked us to reconsider that decision. Jennifer argued that there are checks and balances.  Eric restated his disclosure concerns.
Annette said that the BOD had not focused specifically enough on ULTRA in its vote of Oct. 5, and that was why she abstained from the motion allowing the LU Chair to belong to another local land use group.
Susan commented that the “preserve and enhance” part of the RCPC mission is very clear – we want to preserve C-31.  This may change, but she trusts that Hiroko will uphold this mission as LU chair. Do the community members trust that she can uphold the mission?  The community members felt there had been a breach of trust due to the disclosure issue.
Cy clarified the RRN article issue; he took responsibility for removing Hiroko’s name, because it wasn’t clear that she was a member of ULTRA.  He agreed that perception is important and was sure that the BOD would take action if Hiroko every acted against the RCPC mission. 

Jessica offered recap.  The board has heard and appreciated concerns.  The board vote on Oct. 5 was an expression of trust that Hiroko could be in ULTRA and still represent the mission of RCPC as the land use chair. Christine expressed her concerns with smart growth and TOD ideas, and Jessica emphasized that board has always upheld C-31 zoning. Mike M. brought up the question of whether the Land Use Committee could continue to function.
Jessica thanked Christine, Margaret and Eric for their time.  The community members asked if BOD meetings were closed to the public.  Agreement that community members of the public may address the board at meeting, but must get permission to attend since meetings. Neither the policy manual nor the bylaws address this eventuality.
Item 2. Rockridge News (moved up in agenda from item 3)
A) Cy emphasized the professional standards of the RRN, and went over the process of

editing.  RRN uses a professional copyeditor. Cy would like to offer Janet a small stipend, in addition to the free ad that she gets for her 4-5 hours of work per issue, to the equivalent of $100.  BOD expressed approval, but Susan said that she would have to look at numbers before an amount could be agreed on and a motion passed.
ACTION: Susan Montauk will review financials to determine feasibility and amount of compensation for Janet’s services.

B) December Articles – Hiroko will write land use, Mike M. on “what’s the 2nd story”, Jessica suggested writing about groups working on Claremont Middle; Stephanie will do volunteer opportunities. 
C) Business Manager report – Stephanie has not had a chance to research other printers.  Effort to put back issues on CD is underway but pictures are problematic.  Discussion will continue offline. 
Item 3. Approval of minutes from Oct. 5 meeting (moved up from Item 6A on agenda).
Susan raised the issue of more information being needed in the minutes. Motions need to be bolded and on separate list called resolution list, which needs to be updated and put in packet quarterly. Action items should be highlighted. 
ACTION: Jessica will provide new co-secretaries (Janelle and Gloria) with resolution list and with examples of past minutes. 

New process for correcting minutes will be sending them out soon after meeting, and collecting comments from board members before putting out a final draft. 
ACTION: Gloria will send out minutes to full BOD as soon as possible. 
MOTION to approve minutes from October 5, 2006 BOD meeting. M: Al, S: Stephanie, ABS: Hiroko, all approved).

Item 5: Subcommittees & Community Projects
A) NCPC – Susan reported about a group of neighbors upset about drug house on Miles. Property owners and Everett Peterson and Steve Mitchell (problem solving officers) attended a meeting to address the issue.  Everett inspected house and drug paraphernalia was found.  Owner will be evicting the tenant.  This shows that the NCPC can have an impact. Cy suggested this as a potential RRN article subject.  
Mike Taylor asked if NCPC is involved with the flyers going out; NCPC is not, but is handing out flyers with safety tips for Colby Park. Some discussion of whether these flyers could be inserted into the RRN.
B) Website – Annette reported website committee has met in person and virtually.  General purpose is to make the website an interactive vehicle for communication.  Minutes, calendars, and notifications will be posted to assist with governance. Susan suggested the Don should continue as webmaster, or that he should at least be consulted.  Annette and Kent emphasized that the RFP has general parameters and there is plenty of room to adapt.  Rockridge resident is preferred but we could go elsewhere.  Susan expressed the need to make some changes to the draft RFP before the RRN goes out and the link to the RFP is active.
MOTION to put out an RFP for website with input from board on draft over next day. (M: Mike M.  S:  Mike T.   All approve).
Item 6: Financial (Guest: Sally Fitzhugh; moved from Item 2 on Agenda)

A) Sally led us through our financial status for October 2006.  Board was reminded  RCPC had no outstanding obligations.  Change in assets of -$2.728.73 over last month. Most of this change has come from FROG, not from RCPC as parent.  Taxes have been filed; no federal penalty so far; state penalty of $46.  Large donation of $5000 this month, plus some small donations to FROG. 
Variance report – there is positive variance; we budgeted a lot more for this point in the year than we have spent.  We may not have carried out all our plans for the year.
Income is up because of RRN, more funds in money market accounts generating interest.  Generally, our estimates were on target. Mike M. pointed out that we have an obligation to spend the funds. Some will be spent on the website.  Also reminded us about using the benches as a fundraising tool.

Stephanie asked about process for reimbursements. Get approval first, then give receipts to Susan.  Annette asked if FROG could take donations via PayPal.  RCPC could do this on website. Request that Sally come to the January board meeting so that a report can be presented at the Jan. town hall meeting.  She should be able to do a year-end report by then. 
ACTION: Sally will present year-end report at the January BOD meeting if the timing is right and will continue to send us monthly reports until then. 
Item 7.  Land Use Committee (moved from Item 4 on agenda)
A) Albertsons’ report – Hiroko said there is not much news.  Parking lot was closed off but unofficially reopened.  Councilmember Brunner’s staff person, Kate Whitlow, is trying to get information.  Hiroko suggested that RCPC should ask Brunner to get more involved.  Susan pointed out that we don’t know what we want at the site, so it’s hard to make demands.  Agreement that we are still in reactionary mode and haven’t come up with clear proposal yet.  Mike M. said that we need Brunner, Brown, or Dellums etc to be on board so that Cerberus or Terranomics will work with RCPC.  Agreement that we need a meeting with Brunner at her office.

ACTION: Mike M. will schedule a meeting with Jane Brunner and circulate time to board to see who can attend.

B) Community Planning Process:  LUC has been creating workgroups – Robert Wiles has bowed out from doing CUP project, but hopefully project will continue with other neighborhoods.   
The neighborhood plan working group met at Annette’s house.  Hiroko wants to institutionalize process of connecting with “clusters” of residents and getting feedback. Annette pointed out that some people at the meeting didn’t see the point of doing a neighborhood plan again.  Problem is that we can’t do this through volunteer work.  Mike M. agreed and is concerned about resource.  Susan is concerned about whether we should really create another plan.  Cy pointed out that there should be a broader survey of interest before there would be focus groups. Hiroko emphasized that the focus groups are not the only method.  
Stephanie said the surveying should be done, but the planning should be outsourced.   Hiroko reemphasized that we are not doing an official neighborhood specific plan because we do not have the resources.  Jessica pointed out that it’s important to identify what the next big project should be, and that the focus groups will build better community connections, which is great role for us to be playing.  Gloria emphasized the need for community vision.  Stephanie emphasized that we play an outreach role.  Cy was concerned with methodology. 

Annette was not sure that there is particular value in surveys which don’t lead to action.  There are specific issues that RCPC could deal with, such as harmonizing GP and zoning.  Susan wanted this to be out in the open. Jessica emphasizes networking and neighborhood  ideas.  Gloria explained www.kitchendemocracy.org as a possible model.  Agreement that we have a one-way tool right now on website, but it will become a two-way tool. 
ACTION: Hiroko will develop an explanation of what the neighborhood planning process is and what form the surveying might take.
Janelle emphasized that this isn’t just land use; Mike agrees. Jennifer emphasizes idea of specific question rather than generalities. Stephanie suggests new committee.

ACTION: Board members will email Hiroko if they are interested in being on this committee (the Community Input Project).

Item 8. – Report on Temescal Zoning Meeting (added to agenda)
Susan summarized CEDA Director Claudia Cappio’s presentation. The Oakland Planning Department came up with ideas new zoning for Telegraph – 4 stories from Mac to 45th street; special zone from 45th to Claremont (35 ft); 45 feet from Claremont to Berkeley boarder. Mixed responses from community.   One more meeting in January before bringing to City Council. 
Item 9 – Board Conduct and communication (Item 6B from agenda) 
(Jessica) Several requests that the issue of conduct be addressed. We should not attack each other in meetings, via email, or in public; we do not disparage our Councilperson.  Annette emphasized that she wants process to be followed. Stephanie said that we need to work together well.  Al suggested that someone should to step in when emails are inappropriate.  Jessica emphasized the volunteer nature of the board and that we need to be congenial.  Mike T. says we need to be more careful, and Mike M. stressed the importance of non-email communication.  Annette said that we need to have a conversation about meeting process.
Item 10: Meetings (Item 7 on agenda)
A) January Community Planning meeting. Jessica will take responsibility, welcomes help. 
B) Next meeting hosted by Susan and Library, Thursday, December 7.
Announcements:

· Final thank-you for Halloween parade, which was a great success.

· “Music that Cooks” would like RCPC support. Jessica suggested that at next meeting, the  BOD make a contribution for refreshments. 

· College Ave. Presbyterian is looking for Thanksgiving volunteers. 

Meeting adjourned at 10:35. 
Time allotted: 2 hours, 30 minutes. 
Actual time: 2 hours, 58 minutes. 

Respectfully submitted by Gloria Bruce, RCPC Co-Secretary. 
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