RCPC   ROCKRIDGE  COMMUNITY  PLANNING COUNCIL
◊ 5245 COLLEGE  AVENUE  PMB 311  ◊  OAKLAND,  CALIFORNIA    94618  ◊   510 • 644 • 4228   ◊   www.rockridge.org
BOARD OF DIRECTORS MEETING 

OCTOBER MINUTES –Thursday, October 6, 2005 (revised with corrections on Nov 4, 2005)

Home of Deborah Weinstein, 5271 Boyd Avenue, 7:30 PM

Present: D. Weinstein, J. Pitt, A. DeAngelo, J. Edmister, R. Wiles, M. McDonald, M. Taylor, D. Ferdelman, K. Deverell, C. Gulassa (nonvoting member)
Absent: H. Kurihara

Item 1: Minutes 

A) Do not post unapproved minutes online (John Gussman’s recommendation)

B) Any meeting guests must approve minutes before posting (John Gussman’s recommendation)

C) Request that minutes offer more detail to contextualize the conversation. Be attentive to clarity of minutes for those who may not have been in attendance.

D) Clarification: Per RCPC bylaws, board meetings are for board members only. Guests may attend for their part of the agenda item
E) Motion to approve minutes of Sept 9 Board Meeting (M: Mike, S: Adrienne, all approved)
Item 2: Rockridge News 

A) November issue: Let Cy know about any story ideas for November issue.
B) Mike to write article about Dan for RN for upcoming issue—possibly December double issue.
Item 3: Kitchen Tour
A) Sold about 700 tickets, about on par with previous Kitchen Tour. Have more demographic information for this show than ever before that will be useful for upcoming KT.

B) Board would like to tap into potential revenue for next KT, i.e. sponsorships. Start planning for 2007 Kitchen Tour now.
C) Slides available from Kitchen Tour. Use for January town hall meeting?
Item 4: Other Neighborhood Issues 

A) NOVA: Deborah’s research suggests not taking on NOVA sponsorship for several reason: 1. post office frowns on shared indicia, 2. potential tax implications 3. liability issues. In addition, RCPC bylines are specific about the Rockridge geographic area. Motion to decline sponsorship (M: Jessica, S: Mike M., all approved)

B) RDA: Deborah in invite RDA members to Board meetings.
C) CACCI: 114 bench locations identified; prototype bench to be at Mike M.’s house by Saturday, October 8, 2005. Next steps: Meeting to review details with Zach; Jane to drive by Mike’s house to see prototype. Anticipated price: $500, including installation. Mike looking into a rotating bench exhibit for future promotions. Jane wants these installed right away.
Item 5: Financials 

A) Update on new program: Is it better? Ehab says Quickbooks makes allocating money to subcategories much easier, although it’s more cumbersome to input info and less easy to read. Overall, Ehab believes Quickbooks is better for RCPC.

B) Plan for bank account money? CDs? Table to November meeting when KT finances complete. Ehab to investigate where to put money to generate most interest.

C) Treasure position: Ehab available to work as treasurer but will not continue on board. Two possibilities under investigation: 1. Preliminary discussions with previous RCPC treasurer (proposed $30/hour, estimated 10 hours a month). Generally, Rockridge News income may be able to cover the costs. 2. Possible for Jason to get board through until spring until new treasurer can be found or to assist new treasurer in streamlining system? In either case, Ehab to assist in handoff after KT finances in order. Motion to hire Sally for six months with a cap of $1,800 (M:  Mike M. S: Jennifer, all approved)
Item 6: Board Policies 
New policies: * board members see attached Executive Session Notes
Item 7: Board Director appointments 

Outreach to new directors: Deborah asks all RCPC detractors to join the board. Bring board candidates to Deborah. Also posted two opening in RN. Dan F.’s departure will create another opening. Potential candidates will be interviewed at November board meeting. Board to decide that night on director to fill out remaining term. Important to get as much diversity of opinion as possible.

Item 9: Meetings
A) October 19th 6:30 PM, Planning Commission meeting re: Maison Nouveau appeal

B) October 20th 7:30 PM, Ballot Measures – League of Women Voter’s/Mike Taylor

C) October 22nd 9:00 AM-12:00 PM, Discussion with previous RCPC Board Leadership

Time Allocated: 1 hour, 50 minutes

Start 7:41 - 10:40  Actual Time 2 hours, 59 minutes
Respectfully submitted,

Adrienne DeAngelo
