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BOARD OF DIRECTORS MEETING 

JUNE MINUTES – Thursday, June 2, 2005

Home of Jessica Pitt, 5236 James Avenue, 7:30 PM

Present:
D. Weinstein, J. Pitt, S. Montauk, A. DeAngelo, E. Bandar, J. Edmister, M. McDonald, C. Gulassa, R. Wiles, M. Taylor

Absent:  H. Kurihara, D. Ferdelman, K. Deverell

Guest: Jennifer Vetter, new Chair of FORL Board, discussing current library activities and budget issues

New BOD baby: Eleanor Adele Deverell, born: May 27, 2005

Item 1: Minutes 

Minutes of May BOD Meeting, May 5, 2005. Approved with minor changes and addition of M for Motion and S for Second in all subsequent minutes. (M: Susan, S: Jessica, All approved)

Item 2: Rockridge News  

A) Cy clarifies date of anniversary issue of Rockridge News: Jan/March 2006

B) June & July issues discussed.

C) Cy suggests annual award for RCPC member along the lines of Jane Brunner’s Heroes Award.

D) All board members added to PDF distribution of Rockridge News.

E) Recap on Distributors Party: Susan thanks everyone who helped with distribution party. A great success. Reports that the party was below budget and requested Board’s permission to give $100 to the church where the event was hosted. (M: Mike, S: Ehab, All approved)

Item 3: Financials  
A) Financials migrated from Quicken to Quickbooks. This is first report using new system.                    New feature: Can now report on committees (profit/loss by class). Still getting kinks out of the system.

B) Board to get a profit/loss statement every month. 

C) FORL needs new signers for accounts. Ehab to coordinate and follow up.

Item 4: Information Portal/Website
A) Comments from BOD that Ehab received via email generally suggested the following improvements: 

a. site should reflect what Rockridge is about 

b. site should be easier to navigate

c. site should be exciting

B) Mike M. suggests that site generate revenue.

C) Ehab will create a site map for BOD to review. Projected soft launch date: Nov 15th with an official launch in the anniversary issue of the Rockridge News.

Item 5: Community Outreach

Presented by Deborah in Kent’s absence. Kent to spearhead creation of a community email list for RCPC outreach. Will incorporate a sign-up area on the new website and collection of email addresses at RCPC events. Some concerns about uses of such a list. Will require further discussion to create parameters for outbound emails.

Item 6: Kitchen Tour

A) Everyone expected to be involved the weekend of the event (Oct 1 and 2). September will be the time to sell tickets. In August, BOD members will get posters to distribute. 

B) Mike M., Mike T. and Adrienne volunteer to get additional raffle items. Jennifer to coordinate sponsorship meeting to discuss underwriting various aspects of the tour and recognize different levels of donations.

Item 8: Neighboring Communities 
A) No BOD interest in annexation of Alcatraz below Colby.

B) More information needed for official appeal of NOVA.

Item 9: CACCI/RDA

A) Still looking for merchant position. 

B) Street tree update: Jane Brunner’s office loved the bench prototype and gave preliminary approval for 50 benches and about 100 trees. Mike M. and Dan will go location by location with her office and work out logistics. Should be installed by October. RDA agree to water trees. Maintenance on the benches should be minimal.

Item 7: General Meetings

A) Format change: Quarterly “town hall meetings” in Oct, Jan, April and July, with a Kitchen Tour meeting every other September. Remaining monthly slots to be used for focus groups or land-use committee or other special topics as necessary. (M: Robert, S: Adrienne, In Favor: Deborah, Jessica, Ehab, Jennifer, Mike M. Opposed: Mike T.)

B) Upcoming meetings: June transportation meeting, July NCPC/RCPC meeting. New format starts in October with a joint kitchen tour/second story meeting, with Deborah and Mike M. coordinating. 

C) Adrienne agreed to bring an RCPC postcard prototype to next meeting as possible replacement for brochure, as recommended by Mike M.

Item 10: Land Use

A) CUP approval for Maison Nouveau’s site on College Ave. Board votes to appeal. (M: Mike, S: Robert, All approved)

B) 347 Alcratraz multi-story variance: Neighbors contacted RCPC for support. Land-use committee is mediating but not taking a position.

C) Overview of land-use neighborhood plan for once-a-week “kitchen clatches” through the fall.

Time Allocated: 1 hour, 55 minutes

Start 7:45 - 10:00  Actual Time 2 hours, 15 minutes
