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BOARD OF DIRECTORS MEETING 

March Minutes –Thursday, March 1, 2007, 7:30 PM

Rockridge Library

Present: Gloria Bruce, Jennifer Edmister, Annette Floystrup, Cy Gulassa, Al Hussian, Hiroko Kurihara, Mike McDonald, Steve Meyer, Susan Montauk,  Mike Taylor, Stephanie Upp,

Guest:  John Gussman (Legal Adviser)

Absent: Janelle Cavanagh, Kent Deverell, Jessica Pitt

Item 1: Administrative (20)

A) Approval of December minutes
Motion:  Susan made a motion to approve the minutes. Second:  Al,  Seven Approved.  Abstained:  Hiroko, Stephanie, Jennifer. Approval of February Retreat Minutes – All
B) Approval of February Retreat Minutes

Changes to Line Item G:  [Remove third paragraph]. The Board deferred to policy manual, and no changes were made.  Changes to Line Item I: Hiroko, not Gloria, made the suggestion to create a job description.

Motion:  Susan made a motion to approve the minutes. Second:  Al,  Eight Approved.  Abstained:  Stephanie, Mike. 
C) External Communication Guidelines: Reminder to check distribution lists, make sure the distribution is appropriate, and to attempt to  “Criticize in private and praise in public.”
D) By Laws to those not at retreat – Mike T distributed to Board Members.

Item 2: Financial  (30)

A) Review of Budget from Retreat

B) Discussion of Additional Budget Items and 2008 Projections:
Discussion about making cash reserves more liquid.   

Motion:  Mike made a motion that Sally Fitzhugh draft a memo with her recommendations for how we invest our cash-reserves with goals of reasonable liquidity, ROI and ease of management.. Second:  Annette. All Approved.

Discussion regarding traditional reserve of $30K.   Discussion of other possible expenditures.

Possible monetary amounts for all major projects discussed.

Legal fund ($5K) and Color for RRN($6K) consider for budget but declined.

	Motion:  Jennifer motioned that we approve the budget reflected in the document (...“RCPC Draft Budget 2007”…) with the following items inserted: 

Library furniture request ($3.5K)

Community planning process ($2.5K)

Frog Park ($5K) -matching

Birch Court Pillars ($3K) - matching

UnderBART….”Pocket Parks” ($5K) -matching

Bike Racks ($2K) -matching
Second:  Mike M. Nine Approved.  Susan opposed. 


Item 3: Rockridge News
A) Review Production Cycle:  Schedule distributed.

B) Process for feedback :  Reminder that turning articles in on time is one of the most helpful thing in making the news reviewable in a timely manner.  Upon reviewing the pdf, factual changes go directly to Cy; substantive changes go to Chair. Cy will make his best effort to get requested draft articles to Board Members in a timely fashion. Cy generally will send a notice that articles are due but will not “hound” an author for an article.
C) March feedback:  

D) April  Ideas/Suggestions

Proposed Articles: due March 22:

Baby Ivan photo + story  -Jennifer E

New land-use chair  -Gloria

NCPC/RCPC Town Hall mtg

Budget summary – Mike T

Elections -?

Frog update –Mike M

Tax time  - Steph

Annette- Bird story

Music that Cooks – Al

4th Bore - Kent

Item 4: Land Use Committee (20)
A) Update on Projects by Gloria

· 5253 College project: Residents and architect are waiting for the City of Oakland issue to a letter of approval. Gloria will help neighbors? with appeal process, if needed.

· Berkland project: 6 residential units with common architectural style. Architect is Glenn Jarvis, Rockridge resident and former RCPC Director. 

· 5175 Broadway: Lots of concern about traffic and lack of notice from Brunner’s office. Trying to foster a working group mtg with residents and city staff. Project is in very early stage.

· 5227 Clarement – Co-housing (former King Fish) with 5-stories

· Global Video- 6-story, etc. Hauser, the developers, are coming to land-use committee to discuss proposal 

· Trader Joe’s- no new reports (Annette- TJ’s in Walnut Creek was able to get Elephant Pharmacy for sub-tenant)

· 4299 Broadway (dave’s coffee shop)-  potential mixed-use development; being proposed by 2 family-owners  will have a meeting on Thursday, March 15th at the Columbo Club

Item 5: Committees (30)
A) Kitchen Tour:  Stephanie volunteered to Chair the Publicity Committee. 

B) Web Site:  Redesign Consultant will forward design/site examples from the two designers for board’s review.

C) Ad-hoc Capitol Improvements 

a. Pocket Parks – Stephanie will champion via UnderBART

b. Bicycle Racks – Steve will champion Bike Racks.

Item 6: Meetings (35)  

A) April Town Hall/Election – Mike T.(5)

a. Candidate List – 15 total.  (Cy & Carol Behr forwarded late by Jessica)

	Behr
	Carol 
	

	Castro
	Frank J.
	

	Dutcher
	Nancy 
	

	Edmister
	Jennifer 
	

	Gulassa
	Cy 
	

	Hussein
	Al 
	

	Kurihara
	Hiroko 
	

	Meyer
	Steve 
	

	Park
	Grace 
	

	Peterson
	Ellen 
	

	Spitzer
	Ronnie 
	

	St. John
	Peter 
	

	Steel
	Brian 
	

	Truchlikova
	Danica 
	

	Wahlberg
	Margaret 
	


b. OPD  Speaker will be Deputy Chief Jeff Israel–Susan has arranged.

B) Potential May Meeting – TABLED

a. Land Use Community Discussion

b. Earthquake Safety  -ACTION ITEM:  Mike T. will follow up by e-mail

C) May C-31 Training/New Board Member Training – Need Organizer  - TABLED

Submitted by Stephanie Upp and Mike Taylor

Time Allocated:  2 hours, 40 minutes

Actual Time:  7:40 – 10:10: 2 hours, 30 minutes
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