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BOARD OF DIRECTORS MEETING 

JANUARY MINUTES – Thursday, January 6, 2005

Home of Deborah Weinstein, 5271 Boyd Avenue, 7:30 PM

Present:  J. Edmister, D. Ferdelman, C. Gulassa, H. Kurihara, M. McDonald, S. Montauk, J. Pitt, C. Reed, M. Taylor, D. Weinstein

Absent:   E. Bandar, T. Nelson

Legal Advisor in attendance:  John Gussman, present for items 1-4

Guests:
Robert Wiles - Invited by Hiroko and interested in working on the Land Use Committee

Jason McBriarity - Assisted Ehab with creating new processes for financials
Item 1: Minutes
A) Introduction of Guests
B) Minutes of November BOD Meeting to be reviewed at February Meeting

C) Posting Minutes on Website.  Discussion of whether to post minutes on website to provide more insight to public as to what RCPC does.  Matters such as potential or pending litigation, and any other  confidential matters, should be discussed in 'executive session.'  The details of this part of the agenda will be excluded from the website version of the minutes.  Mike M. motioned.  Susan seconded.  Voted 5-4 in favor.  

Item 2: Financial 

A) Jason McBriarity presented work that he and Ehab had been doing related to improving our financial processes.  They felt that most board members only needed a Balance sheet, Income statement, and Statement of Functional expense.  They also felt the need to move to Quickbooks.  Susan mentioned that she still needed access to detailed records and that the $97,300 for RRN invoices on page 1 of the most recent reports seemed errant.  This was an outstanding issue from the previous meeting that still has not been resolved.   The 2004 4th Quarter/2004 Wrap-Up Treasury Report will be available at the Offsite.
Item 3: Legal  

Recap on new Non-Profit Legislation.  John Gussman distributed a summary by the California Attorney General's office of the Nonprofit Integrity Act of 2004 (SB 1262). Most of the legislation relates  to organizations which have revenues greater than $2 million, or which use paid  fundraisers.  However, the act also imposes new requirements and prohibitions  which affect all charitable organizations operating in California, and which  are designed to prevent organizations from making misrepresentations when soliciting for  contributions.  (Gov. Code sec. 1259.96(c)). Under the statute, an organization  which violates these provisions can be liable for civil penalties.  On a  suggestion by Susan Montauk, the board agreed to review how revenue-producing activities by  RCPC contractors are being characterized, so as to make sure that these persons do not  accidentally become "commercial fundraisers" for purposes of the new law.

Item 4: Rockridge News 

A) January Issue Comments 

B) February Editorial Budget 

C) $50 Raise for Don Kinkead.  Motioned by Susan.  Seconded by Dan.  Approved unanimously.

D) Community Calendar Redesign.  Discussion.  Group unsure if it is broken or if it has just become mundane for the average reader.  No consensus at this time.

E) Annex Delivery to Ayala and Herman.  Need to make sure this is happening.

Item 5: Parks
Update on FROG Phase Two Plan/Timeline.  Theresa absent.  Written update pending.

Item 6: Land Use Committee 
A) 5715 Claremont College Ave  -  In Land use minutes, the review of this was scheduled but it had not been.  It was mentioned that RCPC and the neighbors felt this was a good use for office space but it was not zoned for it.

B) Capital Improvements Committee

C) Khana Peena  -  Construction has begun.  Continues to move forward.

Item 7: Fundraising 

Kitchen Tour Update.  Last year's primary volunteers have been contacted to verify their re-enlistment.  Fifteen households have petitioned to be part of the tour - nine spots available.  Other board members to reserve the weekend of October 1 for Kitchen Tour duties  (NOTE:  weekend prior are pre-tour activities at Market Hall).

 Item 8: Administrative – General Meetings  

A) Review tentative agenda for January 20th General Meeting.  This is a mandatory meeting for all board members.  Each committee will present a brief overview.  Hiroko will provide a template via e-mail on what that overview might look like.  Major committees who have chairs that are not on the RCPC board will be contacted about a representative (Jessica, Deb, & Hiroko).  It was hoped  that John Potis would come to present Pedestrian/Safety.

B) Develop outreach plan for getting people to Jan. 20th General Meeting.  Committee chairs need to contact those involved.  Dan will make flyers including announcement of refreshments (Jessica)
C) Future General Meeting Ideas - February - John Russo, City Attorney (Deb) - report to community.  Need a hook to encourage participation.  March, Transportation (Hiroko).  April, Elections.  May, Economic Development in Oakland, Bill Lambert

Item 9: Administrative – Annual Offsite, Saturday January 29th  (30)

Library from 9-5 on Saturday January 29.  Tentative Agenda Approved sans dinner night before.  Agreement that some type of social function should happen sometime soon.   Jessica is coordinating food.  Jessica, Hiroko, and Camille are coordinating the morning panel.

