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BOARD OF DIRECTORS MEETING 

DECEMBER AGENDA –Thursday, December 1, 2005

Home of Adrienne De Angelo, 5821 Colby Street, 7:30 PM

Present: H. Kurihara (10:12pm departure), R. Wiles, D. Weinstein, J. Pitt, S. Montauk, M. Taylor, A. DeAngelo, K. Deverell, M. McDonald (7:55pm arrival), C. Gulassa (7:58pm arrival), A. Hussian (8:15pm arrival) J. Edmister (8:30pm arrival), S. Upp (8:38pm arrival)
Absent: S. Meyer


Guests: Jennifer Cooper (FROG), Ron Kriss (Lawton & Associates)

Item 1: Minutes 

A) Motion to approve minutes of Oct 22 Meeting with Prior Board Leaders (with revisions), October 22, 2005

(M: Hiroko, S: Adrienne, Abstain: Susan, Robert, all approve)

Jessica to do a summary of the minutes to post online (after Board review)

B) Motion to approve minutes of Nov 3 BOD Meeting (including interim 10/22/05 votes on College Ave. benches) (M: Susan, S: Kent, all approve)

C) Note: Results from online vote 11/24-11/26 will be recorded in 12/1/05 minutes at the end of this document

Item 2: Rockridge News 

A) Next issue to come out Jan 4th or 5th. Cy to email budget and proposed articles.

B) Article series – RCPC Zoning/Land Use Successes (Market Hall/Market Hall renovations, etc.). Susan suggests former board members write about former successes. Not part of Land Use Corner; rather a comprehensive piece or series of stories to run along with an RCPC timeline. Will run in January anniversary issue. Susan to organize.

C) Motion to raise cost of RR News Subscriptions from $18 to $20 (M: Jessica, S: Adrienne, all approve)

D) Re ongoing “Real Estate” Column proposal from Maison Nouveau: Deborah to deny proposal since RCPC’s policy is not to allow agents to write columns.

E) Propose article on Claremont/College Ave. accident and other problems with Claremont corridor (Green Bean owners might be good resources).

Item 3: Financial  

A) Motion to purchase QuickBooks Pro 6.0 for Mac Software for Contract Treasurer if Sally agrees QuickBooks is best way to proceed (M: Mike, S: Ken, all approve)

B) Contractor will provide monthly reports; attend quarterly meetings

Item 4: Land Use Committee 

A) Telegraph Project Update and Vote on RCPC position. Robert to talk to Clarke Street neighbors to get their input on the project. This is a good opportunity to see what the project can do for RCPC, i.e., how can Rockridge benefit from a multimillion-dollar project at its boundary?

B) No new update on 5255 College Avenue

C) Broadway & 45th Street land use inquiry: Outside of Rockridge boundaries, but within the purview of RCPC because Steve M. working on Broadway traffic issues and will also impact immediate Rockridge area.

D) Rainbow Ice Cream: Motion to allow Hiroko to discuss possible tenancy/plans for location with the building’s owner. (M: Mike, S: Adrienne, Abstain: Susan, all approve)

E) Traffic & Pedestrian Safety Committee – Motion to nominate Steve as chair of committee. (M: Hiroko, S: Mike, all approve). First task suggested to look at recent Claremont Ave pedesterian incident.

Item 5: FROG Park 

A) Phase II Update with Jennifer Cooper, who is heading up committee. A lot of transition within FROG committee, so looking to recruit new members. See FROG update (can Jennifer supply as separate document?). Sponsorship program suggested for ongoing park maintenance. Work on Phase II not expected to begin until early 2006.

B) Robert to report back on Clarke Street neighbors by Dec 15th. (The question to residents is, Are you feeling adequately represented on this project? What are your concerns?)

C) Motion to appoint Mike M. as RCPC FROG Park Liaison  (M: Hiroko, S: Kent , Abstain: Mike M., all approve)

Item 6: NCPC alert

Discussion of recent rape on Oceanview above Broadway. Some board members feel the RCPC/NCPC link not well explained. How to address these safety issues? NCPC looking for block representative for every RCPC block (block captains to pass out flyers when there are incidents). Plan is then to take block representatives to the next level. Susan recommends adding an NCPC agenda  item every BOD meeting. 

Item 7: Review Committee 

Hiroko has provided emails and all Land Use Committee papers. Developing a format for review.

Committee will meet and make recommendations. Final date TBA.

Item 8: Administrative  

A) Kitchen Tour Acteva Reports: Attendees overwhelmingly named posters as the reason they found out about the  Kitchen Tour. Can email Acteve registrants to remind them about next tour.

B) Record Keeping – Motion to maintain a list of motions: M: Susan, S: Mike T, all approve. Susan to fill in missing motions. Secretary to maintain.

C) Policy Manual Update – distribution of copies to all board members
D) Policy Manual & By-Law Review postponed to next BOD meeting
Item 9: Website & Yahoo Group
A) Review of design process. Kent proposes website redesign in two phases: 1. Quick Fix to be complete by February and 2. Redesign to be complete by the end of 2006. Deborah and Kent to discuss next steps.
B) Yahoo Group (only includes board members, as well as non-voting board member Cy Gulassa, and lawyer John Gussman): Board members rave about online voting. Kent indicates that members can also set up a calendar and create common files. BOD members agree to use Boards consistently, but to take personal discussions (those not relevant to the entire Board) offline.
Item 10: Schools Committee 

A) Update from 11/30/05 Committee Meeting from Mike T.: Schools need volunteers; schools trying to create a buzz about their schools; schools having difficulty with library hours and resources, particularly on Wednesday afternoons when Claremont Middle lets out early.  Mike T. to write letter to Claremont Middle principal to thank him for his efforts and ask what RCPC can do to help him. Deborah to head committee to come up with recommendations for community awards.

Item 11: Community Projects 

A) CACCI Bench & Trees proposal: Jessica to continue to put pressure on Jane’s office to keep project moving forward.
B) 4th Bore Coalition Update – Meeting with Caltrans on Monday to review what’s going in the ERI, which will come out in February. Berkeley City Council has approved funds for a technical consultant to formulate an ERI response. Kent suggests having a formal RCPC list of mitigations. Kent to talk about the 4th bore at the January community meeting.
C) BART Seismic Retrofit – BART wants to come to RCPC’s January general meeting, but not the appropriate time. Robert suggested they come to the January 5th BOD meeting at 7:30pm. Robert to also invite Bob Franklin. They can follow up with a Rockridge community meeting in February (if they want to use that reserved time). 

D) Farmer’s Market: Temescal Farmer’s Market plans already underway with City of Oakland—either at DMV or behind McDonald’s at 45th Street. Jessica to talk to Margaret Pinter to help push DMV plan through.

Item 12: Meetings 
A) Annual Community Report & Input on Goals - January Town Hall, Thursday, January 19th, 7:00 PM

B) Next BOD meeting: January 5th at Kent’s house, 5940 Chabot Crest

C) Strategic Planning session – Saturday, February 4th, 9:00–4:00 PM (will likely not have a February Board meeting)

D) Deborah to send schedule of meetings for 2006

E) December 18th, 1:30pm-5:00pm, First Annual Holiday Party and concert at the College Avenue Presbyterian Church to raise funds for Friday night dinners. Al to send shift request via email.

Start: 7:45pm – 11:00pm

3 hours 15 minutes

Motions put to vote via email
In an interim board vote via e-mail, on Monday, November 7, 2005, Susan Montauk presented a motion to approve the contract for Sally Fitzhugh, as a consultant for Treasury Services. Sally Fitzhugh will maintain regular reporting to the RCPC BOD, and more specifically to Susan Montauk, who was appointed RCPC Treasurer at the November 3, 2005 meeting of the RCPC Board of Directors. (M: Susan, S: Adrienne, Approved by Kent, Mike M., Jessica, Mike T., Deborah, Robert. Abstain: Ehab. Jennifer did not vote.) The motion was completed on Wednesday, November 9, 2005.

In an interim board vote via e-mail, on Monday, November 7, 2005, Susan Montauk presented a motion to donate $100 to the College Avenue Presbyterian Church Friday Night Homeless Dinner Fund. (M: Susan, S: Adrienne, approved by Kent, Mike M., Jessica, Mike T., Deborah, Robert. Abstain: Ehab. Jennifer did not vote.) The motion was completed on Wednesday, November 9, 2005.

Respectfully submitted,

Adrienne DeAngelo
