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Rockridge Safeway Stakeholder Meeting #4
Agenda

October 22, 2008

Section I.  Introduction/Context
7:00-7:15

· Welcome, introduction, agenda review

· Review overall project objective and today’s objectives

· Action items from Meeting #3
· Review of Groundrules (meeting and brainstorming)
· Introduction of Open Forum Principles
1. Set the context - purpose
2. Create hospitable space

3. Explore questions that matter

4. Encourage everyone’s contributions

5. Connect diverse perspectives

6. Listen together for insights

7. Share collective discoveries

· Review process for tonight’s meeting

· Move into small groups
7:15-7:20
Section II. Idea Generation – open forum
7:20-8:30
· Small group brainstorming sessions.  Each station will have flip-chart paper, pens and a stakeholder representative (that will record/capture the ideas expressed on flip-charts) and some guiding questions that may or may not be used during the open brainstorming session.
· As you consider each category, what is most important to you?
· What are the possibilities for this store and site?
· What are your top three requests/needs?
1. Interior

· What would you like to see and feel inside the store?

2. Exterior

· What would you like to see outside the store?

· How could the sidewalks be enhanced to encourage walkability?

· Store Size – what’s ideal?

3. Landscaping

· What would you like to see with regard to landscaping?

4. Contiguous Neighbor buffer

· What should the buffer consist of?  (size, aesthetics, location of facilities, etc.)

5. Parking

· What type of parking would you like to see?

6. Traffic

· What is most important to minimizing the need for driving a car?

· Other ideas on managing traffic flow?

Section III.  Summary of what was heard
8:30-8:50

· Each stakeholder rep provides high level summaries what they heard from the small group
Section IV.  Close of Community Session
8:50-9:00

· Identify next steps
· What additional resources are needed for November 12th meeting
· Other?
