Rockridge Safeway Meeting

11/12/08

Meeting #5

Agenda

Section I.  Introduction/Context
Section II. Reflection of areas of alignment – community input and proposed program elements

Section III.  Presentation & Open dialogue with David Blair (Safeway architect) & Todd Paradis
Section IV.  Close of Community Session

Opening Questions or Comments by attendees:

· Comment- Since there will not be a response from Safeway tonight with plans, we may need more than 6 meetings – if we hear a response from Safeway in meeting 6, then we’ll need a meeting 7 for the community to respond as well

· Comment- In the areas of alignment document, it is unclear what is meant by Interior – narrow aisles – need to be ADA compliant, so this should be clarified or more thoroughly defined.  It was agreed that smaller scale would be a separate item from narrow aisles for the Interior section of the areas of alignment.

· Comment- Who are we talking about in the areas of alignment – the community and the stakeholder reps?  And, is this just the community members who have attended/participated in these meetings?  The document represents themes/areas of alignment from the community/public comments made and the proposed program elements presented by the stakeholder reps.

Todd Paradis from Safeway – introduction of David Blair’s presentation

· What we’ve brought tonight is just a sampling of ideas.  This is to give you an opportunity to react to some of these ideas based on what we’ve heard – this is not an architectural plan as we are not ready to go to that level yet, but David has some sketches and ideas we’d like to get your feedback on.

· At the end of this meeting, we can check in about what’s needed for the December meeting and what we need to bring.

David Blair – architect

· Introduction – I work for MCG architectural firm, primarily a retail architecture firm.  Brought some ideas tonight for review and to begin with I’d like to show three short projects that relate to neighborhood projects we have done in other urban settings.

1. Eugene, Oregon – 5th Street Market – single building that has been broken down into multiple facades to enhance each users look

2. 11th and Harrison in SOMA in SF – old abandoned taxi cab maintenance facility – community oriented retail for new housing in the South of Market area – more industrial and common to that region – important to members of the community – create a plaza area, small area outside

3. San Francisco – single user – drugstore – sits on a current gas station site – this neighborhood was built in the 30’s – wanted a design that fit in with their neighborhood – active community – they’ve fallen in love with this – first retail lead gold free standing building – high tech – tenant will be Walgreen’s – how big is this?  10,000 square feet

· Next, I’d like to review examples of pedestrian scale elements – public bench in Sacramento, outdoor space, etc.

· Sketch – pedestrian, sidewalk view – possibility of two plaza spaces – one at the corner of College and Claremont and one at the corner of 63rd and College – corner becomes more focused on pedestrians and relieved of some of the traffic by not having so many driveways

· Two bulb-outs, potential bus pull-out

· Additionally, street trees – matching what’s across the street – additional groundscape and softscape – separate pedestrian from the automobiles

· Opportunity to have some focal point in the center – low walls that would be a backdrop, bench seating or landscaping

· Another example in downtown Palo Alto – they’ve used this in a number of their intersections

· An example of plaza space in University village in Seattle, Washington - inward facing benches, landscaping behind it, simple element in the middle – potential there

Questions/Comments from community members:

· Comment- We do not want any more public expansion – I’m beginning to think we’re wasting our time – people don’t want a bigger store, why are we here?

· Comment- No one is willing to say what the size would be – what will be the range of the size of the Safeway store? It has a lot to do with how many years we’ve spent – that would help us to join with you – what’s the range of size for this idea here?

· Comment- How can you present something you are not allowed to do – you don’t own the sidewalk or the street –– he is prefacing his idea on the sidewalk and the street and that’s a concern.

· Comment- I don’t think he’s prefacing his ideas – I’m not so fixated on the same store or a small store – the size of the store doesn’t necessarily frighten everybody – let’s put all the ideas on the table – to know what the thresholds are – a development project has a threshold – below which is unviable – where in the scheme of things do you get a new and viable store without overwhelming the neighborhood with a big store – clearly size has to be dealt with . . .

· Comment- My understanding in the way you’ve stated it – it’s one piece of the puzzle – I think it’s commendable, give a sense of the city-scape – early conception – there are other pieces that will modify this – people need to suspend their disbelief of this process – how do you want pedestrians and buses to interact – let’s not take each of these by themselves – these are conceptual ideas.

· Comment- Is there a plaza at College and 63rd?  

David Blair continues:

· There may be some agreement by the city if it benefits the entire project – want to lump that into what we propose to the city, so they can see this

· Bicycle parking – multiple locations for bicycle parking as well as places for seating

· Seattle, WA – instead of a monolithic bike rack – there are two visible in this photo – providing multiple locations would be a benefit

· Single individual retail tenants might look like this sketch – public seating, wide sidewalk – 

Question – is the sidewalk bulbed out – so there wouldn’t be parking in that area?

· Correct

David Blair continues:

· Bike storage and how the landscaping might work – sketch view

· Plaza and entrance to the store

Open Comments from the attendees:

· Comment – your sketches show a plaza and a façade – an expansion is implied that involves building out the store

· Comment - We need to see the scope of work – we want limited expansion, a satellite store to 51st St.

· Comment – consensus that we did not want other retail stores – give the neighbors a buffer – we are not interested in other retail stores other than the Safeway store

· Question – why not Claremont?

· Comment – I’m a big fan of the trees and landscaping, I like a little bit of the look that you brought in, much better than the previous large faux-mediterrean design we saw – however, I’m concerned that the look of this is all predicated on going into public space, getting permission from the city of Oakland – a lot of things we can’t depend on – Safeway’s property line and over, there might not be problems in getting that permitted.

· Comment – the façade is much nicer than the huge monolithic façade but the basic conception seems to be the same – there was a lot of feedback about the architectural problems – it looks like there’s a second floor, a lot of the concerns that have been raised previously seem to still be there

· Todd (Safeway) – with this sketch, we’re looking at some very specific items – did stay clear from developing an architectural theme to it – you touch something I want to explore more – how many stories the building could be – that’s one concept – taking that aside for one moment – if you had to consider what parking would look like – it could be one or the other – one story, two story – have to understand what your general vision is on where parking could be on this property

·  Comment – concern in the type of the development shown here – you’d have to have rooftop or underground parking – it looks like full lot coverage

· Todd – not necessarily the case here of full lot coverage

· Comment – overall size – concerns in the neighborhood – 10k retail and an expansion of Safeway – 30k – sounds pretty big

· Todd – could get up to a large square footage – move parking to be behind the store

· Comment – it would mean not having full lot coverage – what if these store fronts were part of Safeway, what if you had a Safeway that was split up into smaller units?

· Todd – Safeway on the ground level – that’s not to say that we’d show you something with several entrance ways – could have the same feel and appearance and street level

· Comment – concern about size – by adding retail 

· Todd – Peter could not come tonight, the city planner – he hasn’t seen any of these drawings – if it was decided to have the store at the street level we’d need to hear from him, I hear what you are saying about that

· Comment - I have a few points to make – the landscaping is all lovely, it seems like it’s landscaping for a different economy, it would be the first to go if budgets are cut; looking at these different slides, your inspirations were places elsewhere, it’s this blank slate – it’s very apt – I wonder if you understand what this place is and where it is and what it looks like – I invite you (David and Todd) and whoever else is on this team to work at La Farine and Ver Brugge for a couple of months – listen to what people are talking about is what this neighborhood is all about – you really need to understand this neighborhood

· Todd – I’m not hearing anything I can work with – we’re asking to get input on these pieces and all I hear is blah, blah, blah - telling us to work at La Farine doesn’t give us anything to work with

· Comment - she was right – you don’t understand what is happening on this street – if you walk around Market Hall, it’s a very different aesthetic – you are not looking at what’s around you – her suggestion is a good one – hang out there, spend time there, that’s all

· A request for an apology from Todd  was made and he did not offer one

· Comment - I am willing to go door to door and ask about renovation versus expansion – they will go out and capture who wants a renovation and who wants expansion

· Comment – great example of how Mr. Paradis and his troops do not understand this neighborhood – you rob us of 10 on street parking spaces for cars – the people don’t want this bullshit – you are copying us as Whole Foods copies us – you are destroying our neighborhood with your beautiful landscaping, that’s nonsense, those bulb-outs.  We insist on our small businesses surviving – they are more important to us than what Safeway brings to us – why can’t you and the architect get together and tell us what size the store will be.  If you want to build small stores that serve the community, the only way we’d ever be convinced is on the deed of trust is that there will be no relationship between Safeway and the local store – it would have to be on the deed of trust and stay there forever.  My last point, why can’t you commit to size?  Mr. Paradis – in that you are from Hayward – you don’t get our neighborhood.  Want to have this studied in the EIR – more studies of the economics of the community and we’ll protect it no matter what.

· Comment – In general I agree with the idea that although on 4th street there are similar plans and bulb-outs, perhaps I’m wrong, in that location I like them in this location I don’t.  One of the things I like about this corner there’s a certain fluidity from one store to another – people who go to Cole Coffee go across the street to Yasai – they treat the multiple businesses as if they are a whole – symbiotic relationship – don’t involve clear divisions and we all feel like we’re a part of the community – one of the things in this design – you’ve created a wall between the store and the street – my guess is that is the intent, Safeway’s space is for the store and while we are invited to – for Safeway to fit in it has to act as a part of the neighborhood – it has created a very nice space that ignores there are other stores in the neighborhood – with the landscaping, there’s a drought and it looks like it involves plants that take a lot of water – lack of recognition of what we want – feature in front is a water feature, we don’t do that – it doesn’t fit here – that’s important.  I don’t understand why we were invited to look at six slides and bike racks – it feels disingenuous – there could be ideas about size, statement of options you are willing to consider – I don’t know what you are willing to consider – it’s frustrating to sit here and feel like I’m talking into a void.

· Comment – I understand the concern about not enough being shown here – aesthetically this fits much better into the neighborhood – a lot of the stores need more outdoor seating – integrates Safeway and retail stores more with the other side of the street, further up College that’s what’s happening right now – more of where we are now – I really like that – I really like the idea of moving the sidewalk into the street, it’s just a few parking spots to lose – people waiting for parking spots – would mitigate traffic quite a bit

· Comment – clearly this has a lot of water over the dam and a lot of heartache, there’s two approaches, one is to look at it from the overall planning or look at the architecture detail – strategy here is to try and soften the architecture rather than big box approach – something about bulb-outs could be salvaged along the way – fundamentally it’s important for the community to bring a business plan forward – big scale/medium scale/small scale possibilities – representation of their retail – willing to do within the context of this site – what’s viable in terms of size – this presentation is a piece of what was done before – the size of the store would lend itself to articulated retail on the side; fundamentally it goes back to you to present the thresholds for this site, make that case – when I see five different ways of entering storefronts

· Comment – storefront issue – generic nature of the stores – under Safeways control – I would caution that eliminating any such thing, even for architectural detail would amount the same thing as a blank wall – huge dead space – we need to think of other creative ways to use that space – kiosk types of things, newspaper stores, shallow, institutional community control over the renting and design of those stores – without somehow separating it from Safeway – it may well be there’s some kindof non-profit type of arrangement that could be made with Safeway that could shift control of the usage of the storefronts – if you eliminate the storefronts entirely, it will feel like a big dead zone, would leave more emphasis on Safeway, a Safeway wall

· Comment – can we go back to the slide that showed the whole rendering – this shows no car access on College – we have to assume that all the cars will come in off of Claremont – I think we’ll need access to the site from College Avenue.  You spend a lot of time showing landscaping and not showing the building – it’s like putting lipstick on a pig – you are coming into city property – set everything back further – go back that amount, we’re not losing any cars – in fact even further back – additional lane of traffic – a bus isn’t being held up.  One of our problems with a bigger store is the increase in traffic.  All of these should be put on the website so that everyone who isn’t here can see them and be outraged.

· Comment – discuss certain issues without reference to size or height of building – I had a sinking feeling, who doesn’t believe that size isn’t the major issue, I don’t know what planet they are on – secondary issues it’s not important to us – start with scope of the store – have this process end in a very unfortunate way – we’ve moved in that direction tonight unfortunately.

· Comment – I like one thing – I like that the corner is not built up – traffic safety standpoint and people going to the stores, it’s important that the corner not be built up.  I do not like bulb-outs, what they say is that Safeway wants the community to sacrifice our space – I don’t know where their designing – doesn’t make sense on what happens on the street – I feel like I’m a child, an exquisite corpse – all I can see from the bulbout is that you are assuming this will be lot line to lot line.  I see nightmare.  I sketched out different places Safeway could be – where could Safeway be within their parameters – we don’t want lot line to lot line, massive development on this site.  I don’t know how you have taken our input or anything we’ve said.  I won’t come to next meeting unless the community architects and Safeway architects will take our comments into their design.  Small/Medium/Large.  There is someone in the audience that everyone should pay attention to – his input should be taken very seriously.

· Comment – I wanted to follow-up that not everybody wants such and such – coming up on two years – the stakeholders group was organized so that not everyone in the community had to be here – if you want 500 people from the community here, we thought this process was something else – we are hearing that our voices are not representative – if you want everybody, we will get you everybody.

· Comment – two positive things to say – compliment Safeway on being able to not have driveways on College Ave. and provisions for the buses – concerned about bulbouts – for our buses we prefer not to have bulbouts, buses have to maneuver around those

· Comment – All I ask if for Safeway is to be honest, Stop this dance that we’re going through – if 95% says this – you need to listen to this – one voice says they don’t want a driveway on College.  We are going back to square one, I’ve seen this before – we should know what we’re talking about.  It’s about size.  This is nice, but it doesn’t apply to what the various meetings or committees have discussed.  These architects keep on putting the major entrance right by us – we want a buffer zone, keep it away from the neighbors – if you look at the plans that Safeway has, it’s a total disregard from the what the neighbors have to say.

· Comment – although we’ve seen some attractive designs and ideas – we are at the programming state – we don’t have a definition of what the program is – before we go into the detail – you need to settle on the scope of the project – what’s the scope – you can’t settle on the appropriate design – interesting but not relevant stuff at this point

· Comment – in terms of eliminating the 10-11 parking spaces on College Ave. will you provide access to other merchants into the parking lot that you’ll design in the future?  Last meeting I mentioned that there was a NY Times article that were 15-25k sq feet – don’t know if you looked into that?  By eliminating any access from College Avenue – you are forcing all traffic onto Claremont Avenue – the rise in carcinogens as part of the IR I hope we can do a baseline study so we understand where we are.

· Comment – a bit more hostile than I expected it would be, we’ve given this site to our students to study – there are some nice things about this project – the 120 foot wall is not something this neighborhood wants – need all street parking – if you can add more, our merchants need that – it seems that you are mimicking what’s across the street with the other stores – could also sell them as condos – allow people to park there – go down and use the street frontage – locating parking behind the narrow façade will encourage us to use it – multiple storefront looks – street frontage – strong bonus

· Comment – we’ve been coming to these meetings for considerable amount of time – general idea and know what we’d like to have – it’s time for Safeway to take a risk – put a number on the size – take a chance and then we can make progress – I’m in business, you’re in business – you have a clear idea by now – let’s get it on, let’s do it.

Todd Paradis - response

We do have 4 driveways today – we haven’t added it up – you are probably looking at the same parking stalls on the street – I was hoping we could figure out and I could get some ideas about what we would do at the next meeting.  I want to talk about size for minute.

The idea of doing a 20-25k square foot store we have looked at that – we have one test location south of here – that’s not an option for us, that’s not a concept that HQ wishes to advance at this time – I’m trying to take in all the mixed messages I get – I’m trying to deliver a better store for the shoppers, a better store that fixes the operational issues that we’ve had around the back of the store as well.  It wouldn’t make sense for any developer to come and tear down the building and build a new one of the same square footage and spend millions of dollars.  That wouldn’t make any sense for any developer.  We had a lot of gray areas.  We also heard no monolithic, no stucco – how much of size is getting blurred with design that doesn’t have street-scape feel.  We had 70k square feet, we put on the website – at least 15k can be taken off by eliminating the shop space, another 10k can be eliminated from the store.  Tearing down to ground level – somewhere of 50k square feet for the site – what we’re trying to do is show you the schemes – that elevation could have been one story or two stories – I heard the bulb-out issues, we can put the store back and still have that level of sidewalk for the store, that’s doable.  Where do I locate the loading docks?  I want the parking to be friendly to all shoppers in the area.  We want both sides of the street to be the same in many ways.  We have been trying to go towards a plan where the face of the building is on the street and not the side of the building.  We’d like to do a store around 50,000 square feet, if the shops will mean a reduction in the size, it’s just easier for me to throw it overboard anyway.  The thing that’s A1 on my list is a nice store, not the retail shops.  Get rid of the retail shops.  I push the building in another 10 or 15 feet and still deliver a sidewalk scheme that allows for seating and walking.  Look at the AC transit buses.  Look at loading dock and driveway issue.  I run into a problem with contiguous neighbors at that point.  I am committed to come back to the next meeting that shows a size store – I won’t bring back 25k-35k square foot store – that project wouldn’t be viable – I don’t want to show you that.  I think the magic number for me is about 50k square feet.  We are not planning to ignore Claremont – I’d like to know if we are getting in the right direction.  Does it make sense to have the storefront on College?

· Comment – Would the parking be on top?

Todd – In a scheme like that, the parking would be on top – I’m not saying there would not be a way to figure out how to do underground parking, that’s a lot of excavation.  Store at ground level would end up with parking on the roof.  For contiguous neighbors the buffer could be a combination of landscaping and some stairs that bring you up to the parking level – if you had decent size trees that could help.

· Comment – could you do a scheme that would involve refurbishing?  Fix-up?  The store you have on Grand Avenue is a perfectly nice store

· Comment – people are concerned about global warming – the best way to preserve the planet is to refurbish the existing building

Todd – Actually, a 1964 building is not anywhere near a lead building, so it’s not eco now so that I disagree with.  If we didn’t do a grandiose plan – we would do a paint and patch – get those trees in better health – we would come in and paint the building on the exterior and interior – we would clean it up and replace tiles, etc.

· Comment – why don’t you do some market research to ask which of the two options they’d prefer – I think you’d be surprised.  

Todd - For the next meeting I’ll bring a site plan in what works with 50k sq ft – I don’t know why I’d bring several options.  David Trachtenberg is a wonderful architect, when I looked at that plan – that plan had more square footage than our first plan we started out with – it had about 77k sq ft – I was confused about that.  I’m going to look at the parking that’s provided – 150 parking spaces is the bare minimum, right now I have 109 spaces.  I will bring a 50k sq ft site plan.

· Comment – Show us what you’d do with the gas station with the renovation, parking and some landscaping

· Comment – You are being so disingenuous, we kept coming to meetings and now we are being stonewalled

· Comment – Can you bring a 50k sq ft design with 15k retail design – so we can see the difference?

· Comment – We want 3 designs – 50k sq ft design without retail; 50k sq ft with 15k retail and then renovation with the gas station used for parking and landscaping, can you do that?

Next Steps

We will announce the meeting date for the 6th meeting in the next few days.  We are hopeful to have the community architects and the Safeway architect present plans.

