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Rockridge Safeway Stakeholder Meeting #4

Notes

October 22, 2008

 Idea Generation – open forum

· 48 community members attended the meeting and broke into six small group brainstorming sessions.  The one hour sessions resulted in the following ideas, captured below by category.

1. Interior

· What would you like to see and feel inside the store?

· No replication of local, existing shops

· Cleaner store

· Affordable specialty shops which don’t compete are OK

· Interior design- small scale, narrow aisles, good lighting (like with Andronico’s)

· Nice store. Generally, current products are fine.

· Get rid of “Buy one, get one free”.  Instead do “Two for One”.  Don’t discourage small shopping.

· Food from local food shed.

· Safeway as a good neighbor- support the Community Benefit District.  (Safety and lighting for entire neighborhood).

· Windows, light, an long ceilings.

· Nicer looking 

· Shelves not too high

· Green, environmental

· Quality is greater than appearance 

· Focus on staples, not extras (e.g.- crystals)

· Fewer products, smaller scale, essential products

· No café

· No florist

· No bakery

· Maybe pharmacy

· Deli is probably OK- have other meat options besides Boar’s Head.

· Two floors- First floor: lifestyle, deli, food.  Second floor: Dry goods, paper cans, packaged.

· Special, not generic

· Don’t make it like Costco

· Unique products

· Keep it from feeling like a huge warehouse.  More like Grand Avenue.  Not like store in Alameda.  Want a smaller, neighborhood feel.

· Well organized both on the retail floor and in the stockroom.

2. Exterior

· What would you like to see outside the store?

- How could the sidewalks be enhanced to encourage walkability?

- Store size- what’s ideal?



SIZE

· Comments related to bulk:

· Do not cover the whole lot to a significant degree

· Perception of bulk is immensely important

· Bulk would need to be broken up by architectural texture

· No monolithic presence

· Create the appearance of  multiple store fronts

· Step backs

· Not built right up to the sidewalk- not like Lucky’s on Montclair

· More than one building to visually break up building mass

· Stay close to existing store size or keep the same size

· Provide opportunity for open space with no structure

· 10% more store space permitted, not including garbage and delivery inside 

· Surface parking is a waste of land- use land more efficiently without monolith.

· More square footage as trade off for mixed use.

· 23,000 square feet- don’t cede any space

· Lots of light/ see through

· Use the corner space

· Human scale, not scaled for cars

RETAIL ISSUE

· No ground floor- retail shops as a trade off for size

· Yes on ground floor commercial to increase pedestrian scale 

· No “formula” national chains as the retail shop presence

STYLE/CONCEPT

· Unique/green showcase.  Why not here?  Include a view of the hills, open space, and interesting eco-architecture.

· Use the corner space.

· Floor-level articulation

· Enclose loading 

· Outdoor seating overlooking College

· Set Safeway back from College.  Open space and 63rd.  Build back into uphill grade with store part underground and parking on the roof.  Second floor on top of office space with parking behind it.

· Exterior- existing neighborhood is eclectic, so go for unique and interesting, rather than some “existing style”

· No pink stucco

SIDEWALKS/ PEDESTRIAN

· Retail other than Safeway about sidewalk, especially if they use whole lot.

· No vehicle entrance on College

· No wall along Claremont- entrance or exit is OK

NON-NEGOTIABLES

· No monolithic Safeway with big sign on corner.  Not like Lucky’s in Montclair.

· No monolithic wall on College.

· Not much bigger/ same size.

· Not all airspace/ground on lot.

· Same size, including existing parking 

· Must have multiple structures on College

· Must have multiple, architecturally distinct storefronts on College

· No entrance or exit next to Claremont and Alcatraz neighbors.

· Must be showcase green building

OTHER/ GENERAL COMMENTS

· Make its West side more attractive

· Glassed in portion of store

· Open seating

· Provide opportunity for open space with no structure

· Use landscaped and irregular setbacks to create open space and facilitate an inviting entrance for pedestrian interaction

· Preserve view of the hill 

· No Disney Landing of Rockridge 

· No Bay Street 

· No Santana Row

· No Alameda store

· Need neighborhood service shops- hardware, shoe repair, magazine and newspaper

· Exterior to reflect the following from across the street

· materials 

· scale 

· setbacks

· landscape

· translucent awning

· public art

· Best of retro style

· Use the following buildings as models: 

· Publix- Miami, S.E.

· MPRES- Austria

· Use environmentally-friendly materials

· Reference Appleyard’s book on street scape

· Pedestrian-friendly use of Claremont/ College corner- No building

· OVERALL THEME- Respect our unique neighborhood!  Become the hero!

· Sense of openness

· No more than three stories

· Don’t want big, corporate chains for the other retail options

· Safeway sell the ground floor space so that they aren’t the ground floor retail landlord- make into retail condos or lease to other organizations

· Have a separate lease for the corner as maybe Safeway can’t use it 

3. Landscaping

· What would you like to see with regard to landscaping?

· Eating/dining place outside the deli with trees and/or low wall buffering the eating area from parking

· Trees on curb strip – possibly sycamores to match those in front of Yasai, LaFarine, Chimes, etc.

· Trees in the parking lot to provide shade and mitigate heat of asphalt parking lot

· Planter boxes along College Ave. façade – planted with seasonal plants or low-water California perennials

· Active building face on College Avenue – get rid of concrete/rock wall and alcove created by fenced area.  It’s unsafe at night.

· Mosaic childrens playground

· Bamboo forest (helps pollution from trucks)

· Water fountains

· Wind chimes

· Community Garden

· Extensive use of trees integrated with entrances – especially at corner of Claremont, which should become neighborhood park with trees and public art – buffer between building and sidewalk

4. Contiguous Neighbor buffer

· What should the buffer consist of?  (size, aesthetics, location of facilities, etc.)

· No entrance/exit/driveway along property lines

· 20 foot buffer minimum (possibly enclosed, no public access)

· Truck loading/unloading/compactor and dumpster all underground

· 6 foot continuous security wall (brick?) with 2 foot lattice top – total of 8 feet

· Provide buffering for all HVAC (on roof)

· Neighbor involvement in materials selection for buffer

· Suggestion for loading dock area:  trucks drive SW on Claremont towards light, just past driveway, then back into dock with south facing doorway open towards Claremont* To pull out, drive forward and trun right on Claremont (* not __ to property line!)

· Buffer zone – community garden

· One story building (no higher than existing building) – similar size store to present store

· Turntable for trucks

5. Parking

· What type of parking would you like to see?

· If there is underground parking, the store size will be larger (economics of cost of underground parking)

· Parking lot, as is, is not bad (view of hills) but could have better landscaping. (with mature trees)

· If more parking spaces, make additional spaces available to only electric/hybrid cars

· “Neighborhood friendly” parking; not restricted to Safeway patrons only

· Safety concerns with underground and roof-top parking (and health concerns – exposure to car exhaust)

· Encourage pedestrian-friendly parking – entrance to store away from parking – and a pedestrian-friendly store

· No parking lot – all parking underground even with smaller store

· Safeway might need conditional use permits for proposal – as tradeoff for getting requested height/size, store should be forced to minimize parking.  Don’t cave into city “requirements” which are out-of-scale to Rockridge

· Parking lot now provides view to East, don’t take it all away.

· Smaller parking lot – use extra space for a park!

· Put all parking on Claremont side and move entrance west, away from contiguous neighbors

· Bicycle parking

· Hire security guard to patrol parking lot at night – now!

6. Traffic

· What is most important to minimizing the need for driving a car?

· Other ideas on managing traffic flow?

· Current statistics = 65% drivers; 35% non-drivers

· The bigger the store, the more they shop, the longer they park

· Estimate:  If store is doubled – traffic increases by 50%

· Move store back, keep parking back

· Will bigger store draw bigger cars?

· Ensure safety for cars exiting on Claremont Avenue

· Protect carpool lane (i.e. casual carpool loading areas in AM)

· Incentivize walkers?  2 Check-out lanes – make walker line faster, make it more “pleasant”

· No stop light on Claremont

· Car-share – Zip-Car – MORE (We now have 5 of these) or Golf Carts everywhere

· Charge for parking to:

· Encourage walking, etc.

· To buy other means of public transportation

· Keep trucks off Alcatraz

· Discount for groceries for walkers

· Bike lanes up and down College Ave. – from campus to Oakland border

· Bus access?

· No driveways at all on College Avenue, maybe one

· Buses need to go both ways, more frequently

· One-way car fleet (electric) – shuttle both ways – keep it small

· Ramification of whatever we do on other congested places

