Rockridge Safeway

Stakeholder Meeting #3 – Meeting Notes

October 1, 2008

Stakeholder Representatives: 

· RCPC, Stu Flashman

· Concerned Neighbors, Nancy McKay

· Contiguous Neighbors, Patricia Maloney

· Contiguous Merchants, John Chalik

· RDA, Hank Levy

· CENA, Dean Metzger

· Safeway, Todd Paradis

· 1 independent – an independent Oakland neighbor who is an attorney (Fred Hertz)

Agenda:

A) Introduction

· Revised objective

· Revised format

· Change in focus for dialogue

B) Idea generation from stakeholders and public

· Program plan presented by stakeholder representatives

C) Close

· Next meeting date

· Resources

Overall Objective:

· Harness the neighborhood’s creativity to generate ideas that Safeway can use in the new store design

Today’s Objective:

1. Hear and understand the proposed program from the stakeholder representatives

2. Public group expands on the ideas presented in the proposed plan

*During the introduction several items were reviewed:

1. Stakeholder membership – does the group want to discuss this?  It was acknowledged that Ito Ripsteen voluntarily resigned and Fred Hertz agreed to stay at the table for one more meeting and then review what might be best following the meeting.  *Stu Flashman stated that since the group is no longer trying to reach consensus, it makes it a less pressing issue.

2. Feedback during meeting #2 – it was acknowledged that the group does not want voting, no formal decision-making process and wants open dialogue

3. Request for four store plans from Safeway – the plans of Fruitvale, Grand Ave, South Shore Alameda and Cabrillo stores were brought to the meeting.

4. Quick review of the groundrules

Idea Generation – proposed program by Stakeholder Representatives

Nancy McKay from Concerned Neighbors presented a Proposed Program (see below).

· Nancy clarified that the stakeholder representatives represent other stakeholders in the community

· You (the public) are all stakeholders too

· There has to be a basic program for a project before designing the project.

· This Proposed Program for Safeway on College is a product of Concerned Neighbors work

· We specifically ask that Safeway consider this Proposed Program prior to opening up to public input

· All of the stakeholders representatives at the table feel this Proposed Program is worthy of consideration

PROPOSED PROGRAM:

SCOPE OF WORK: Major renovation with limited expansion of existing store as a satellite to the Rockridge Center megastore on 51st and Broadway. The following are key components:

1. Individual and unique architectural design compatible with the best of contemporary Rockridge/College Ave. –No generic shopping mall design

2. Limit project to existing parcel.  (i.e., remove gas station parcel from project)

3. Parking plan that supports the strong interdependency of our shopping neighborhood, and that incorporates an overall landscaping design.

(The neighborhood appreciates and is happy with our local merchants.

4. Sound and visual buffers for Contiguous Neighbors to mitigate noise, odor and pest impacts on neighbors.

5. The redesign should not result in worsening of traffic on College Ave. in or causing traffic problems on nearby streets.
Comments:

· Safeway has done a fabulous job creating an individual and compatible design in South of Market store

· Limit the project to the existing parcel – remove the gas station parcel from the project

· Parking plan – supports strong interdependency of the landscaping design –

·  happy with our local merchants

· Sound buffers – for contiguous neighbors

· Traffic – should not result in traffic problems or increased traffic on College Ave

· If you build it huge, there’s going to be huge traffic

I 
EXTERIOR OF BUILDING/STORE

A.    Improve design of existing solid wall fronting on College Ave.

B.    Reconfigure layout to accommodate a relocated receiving dock that is NOT adjacent

        to residences. 

C.    Elimination of exterior vending machines.

D. Elimination of recycling station (already done, thank you).

E. Dark Sky compliant exterior building lighting.

Comments:

· *Stu Flashman – dark sky compliance helps us to see stars in the sky – even though we are in the city

· *Nancy McKay – the immediate advantage of that is that the light immediately floods down, it’s baffled and it floods down – we have security lighting, it’s just not flooding the surrounding neighborhood

II
INTERIOR OF STORE

A. Safeway may want to consider more double stack express check-out stands.

B. Safeway may want to consider double stacking normal check-out stands.

C. Baffled lighting as in the Cabrillo Safeway store to minimize 24-hour light glare on the adjacent neighborhood.

D. Safeway performs best as a low price, non-gourmet alternative for this mixed income area.
III
PARKING & LANDSCAPING

A. Mitigate the visual impact of a sea of cars with extensive specimen trees and planting, thus creating a balancing texture to the parking.

B. Manage vehicular access to parking areas so as to minimize impact on pedestrians, contiguous residences and existing traffic congestion. 

C.    Match species and spacing of street trees to West side of College between 63rd and Alcatraz.




D.    Dark Sky compliant landscape and security lighting.

Comments:

· *Stu Flashman - Match the type of trees so they fit with the trees on the other side of the street

**Patricia Maloney from Contiguous Neighbors presented the following area:

IV
CONTIGUOUS NEIGHBOR BUFFER

A. Site all entrances and exits AWAY from the contiguous homes.

B. Redesigned and relocated or enclosed delivery dock that is visually and acoustically screened

       from the contiguous neighbors.

C. Building design that minimizes loss of sunlight on the adjacent properties.

D. Relocate the following away from adjoining residential property lines:

a. trash compactor and grease containment

b. HVAC

c. refrigeration

E.    Easily visible signage for all delivery trucks stipulating:

a. Enforced State of California 5 min. idling law. 

b. Noise reduction standards for all deliveries.

c. QUIET ZONE AT ALL TIMES OF DAY AND NIGHT.

F.    Enforced monitoring of trucks for compliance to signage.

F. Penalty/fines for non-compliance.

Comments:

· Set of conditions that has a two-fold impact – one of for the neighbors and the other is for the larger community

· Requires constant monitoring and even policing by the current neighbors – currently they cause health problems, pest problems, noise problems

· Relocating trash compactor, refrigeration, etc.  – away from adjoining residential property lines (Safeway can manage their own activities)

· Benefit of the entire neighborhood – all exits and entrances away from us helps the neighbors – keep main entrances away from properties on Alcatraz Ave – placing them away from the homes – creates a set of design considerations – architect needs to consider what the traffic pattern will be – how these new traffic conditions will spill out and impact the immediate neighborhood

· Consider building height and setback – the sidewalk

· Delivery trucks idling are a health hazard/consideration – monitoring when they deliver, where they are idling and enforcing CA state law about idling times

V
ONGOING REGULAR/DAILY/WEEKLY/MONTHLY MAINTENANCE OF EXTERIOR, INCLUDING LANDSCAPING

A.    Provide neighborhood with maintenance schedule.

B.    Penalty/fines for non-compliance.
Wrap-Up – ** Nancy McKay from Concerned Neighbors

· Thank you for finding the plans for the four stores we requested.

· We feel that Safeway can get what they want – all the depts. they want – they can fit them into the size of these smaller stores – Fruitvale, Cabrillo and Grand – the plans show they can fit into the smaller footprint of these buildings.

· We do not support the existing “sea of cars” parking lot, nor do we support the existing exterior design of the store. 

· A smaller building can be built on this site – expand as they need to – major renovation, still get all these departments they want

· Todd has said he is willing to go back to Corporate to talk them into considering giving up the bakery

· Solano Ave. Safeway has a pharmacy – located across the street – sitting in what used to be the neighborhood pharmacy – trusted pharmacist worked there, he must have retired – now it’s a Safeway pharmacy – with the Safeway logo. This is a way for Safeway to retain an Essential Element on their list, but not at the expense of a larger store.

Opening dialogue of stakeholder representatives at the table:

*John Chalik – important to recognize that this is work in progress, in our attempt to keep it a manageable size – not turn it into an exhaustible list, we knew the community would then be able to come up with further ideas and suggestions – we want to hear from Safeway – use this as a foundation in the process that needs to follow – when we get to a place where we can agree on the criteria, we can get to different ideas – stores of a different size – there’s nothing in here about square feet – pretty much along the lines to not wanting to wind up with a big box store in this location, so underlying this document is our hope that we can work with Safeway to come up with something that can serve the needs of this community, maintain the character of College Ave.  We feel it’s very important to stick with that.

*Dean Metzger – Design sub-committee to work with the architect – it would be wise – we have a lot of professionals around Rockridge – put together a small group to work with the architect

*Hank Levy – there was no RDA member present at this meeting – I agree with almost all of it

*Fred Hertz – slightly different perspective on this plan, which I think is overall excellent – I am a lone dissenter – I think all of these goals could be better achieved in a new building – no larger than a renovated building – moved away from the Alcatraz neighbors – still front College Avenue – still experience it as an urban place – don’t have strong feelings about height – could be set back – to allow for a café – public gathering space – my preference is for underground parking – strong feelings on both sides – some structure on Claremont – similar to existing size and format – much better architecture – new bldg on College – main auto access on Claremont – better feel – entirely consistent with this – all the externalities – can be enclosed and underground – existing and entering off of Claremont, interior should be much tighter – you have a vision of a suburban store – people like small, dense – you can have just as many items with aisles half as wide – you’ll make more money rather than less money – significantly improved architecture – new bldg could meet these goals in a more urban appropriate way – program is right

*Nancy McKay – would love to have a totally new building – we were trying to come up with a program that we felt would be accepted by Safeway – if Safeway built a new store located on Claremont Ave.  Todd, what do you say?

*Todd Paradis– talk about the list as a whole – just received it at 4:10PM today, trying to get here to set up – this is pretty wonderful, on your own time, the group got together – sounds like you had a very productive meeting – haven’t digested all of it – the making of a list that we can refer to with every element of this and work towards something – I don’t know the answer to the question to the store facing Claremont and what we do on the College side – doable approach to the lay-out; reading through all these elements – a vast majority seem like well thought through – great start.

*Nancy McKay– what Fred was saying and what we did not put in writing – what we put down was an extensive major renovation of the existing store – can you do what Fred was saying, building a brand new 23-30k sq ft store fronting on Claremont

*Fred Hertz– I said fronting on College – and I didn’t give the square footage

*Nancy McKay – could you build a new small store?

*Todd Paradis – I would say that if the size was exactly the same size then it would probably not be feasible to demo the entire facility – you are talking about millions and millions of dollars to rebuild.  What I struggle with is how I take the shell of the existing store today – and just do a major renovation – you are moving loading docks you might find you have to start from scratch.  Those are the types of things I have to look at.  In order to make these things a feasible project you have to look at a store that drives additional sales into the store.  I guess it depends on how serious the renovation needs to be.  Not a clear answer.

*Stu Flashman – I have a couple of comments – I have to say that while the framework that is put forward here is consistent with RCPC position – although our board has not approved this program – it’s a program I think we can support – one of the things you have to think about whether or not it’s worth it – most ecologically sound structure is the structure that’s already built – keeping what is there is cheapest and ecologically best.

*Todd Paradis – not sure how you are measuring the ecological benefit – only because a 40 year old store – not having the green practices that you have today – new refrigeration is going to use a lot less energy today, can’t replace all the equipment in the existing store today – green elements that are coming out, lead certification, try to incorporate that into a new building

*John Chalik – One of the things we were talking about last night, it doesn’t make sense for a group like this to get engaged in design details – whether you renovate the existing store or tear it down and build a new one – we’ve established some parameters – perhaps there are two possibilities – we want to stay away from the details about how you solve all the problems – what the community really wants – what we’ll get behind and support and then go through a process whereby iterations, designs flow and the compromises are iterable; desire not to tie your hands or the creative people – we can be clear about what we think the issues are – help you understand what we see as the issues – you bring in your people to talk about how we make this really work.  Tremendous opportunity, you have wonderful people – we can make this be a win/win – get it out of the sphere of a battle.  Should not be a battle – engaging conversation and make everyone happy with what they get.

*Todd Paradis – Dean mentioned the same idea – lots of architects in the area, if we come up with a way to tap into those resources that Dean mentioned – several eyes to review the plans – we’d be happy to discuss how we do that – I think it’s an excellent idea.  I like that – local architects really like about College and surrounding areas – how do we do that, how does that really work?

*Nancy McKay – there is an architectural project structure that could work:  A Design Architect of Record (one of the many in the area) could work with your store facilities planning dept and then hand over the working drawings to another architectural firm and they could to the working drawings.

*Patricia Maloney – I have two questions, everything we are talking about is important – we have this opportunity to unpack this document a bit – first question to Todd is - Are there things that are in this program that correspond to the 75k sq foot store?  Or more general affinities?  Tangential question – renovation vs. new building – idea that there is a group that is invested in the group that is not represented at all – the college students, makes up a significant customer base – they are a customer base that relies on public transit in terms of getting to the store – what are the considerations in terms of the college students?  Are there things that relate to the previous program?

*Todd Paradis – A little bit perhaps – we were trying to have the parking lot not be visible – will feel more urban and less like the suburbs, that people don’t want; didn’t think much about lighting – that plan was mostly under the store so I didn’t feel that lighting was going to be an issue – where I think there was a lot of problems – a lot to do with the architecture, the stucco – isn’t urban and it needs to be something else – I wouldn’t say everything on this list was addressed in the previous plan.  One of the things that isn’t in the plan that I have to think about – I’d like to throw out to the group to consider.  Not bringing in the gas station – there wasn’t going to be a nice way to look more attractive as a gas station, even if we do something different, it would be better than a gas station.  There’s so much more we can do with that corner.  We can address when we are thinking through the plan.

Second question – college students – we were tempted to have AC transit at the table, that will be their only focal point, but the group would have the whole list; someone from AC transit spoke last week re: route 51; we didn’t show anything that addressed a stop for the bus – that was not thought out on the plan

*Fred Hertz – If I could coalesce these ideas – one of the themes – people walk, people bicycle, people care about green – if you had a whole concept about meeting place, bicycle place, delivery place – think about your audience as people who walk, ride and take the bus

*Patricia Maloney  – I agree with you – there’s been so much emphasis on a pedestrian friendly store; I’m glad to hear that you considered AC transit at the table, surprised to hear that you would think it would be their one issue – traffic has come up time and time again; certain number of parking spaces – that’s the zoning that is required

*Hank Levy – A comment about process – what I’m feeling, I’m not sure this is true – Safeway came with designs and the community reacted – they have produced this – a lot of anger – am I understanding this right?  That you are willing to start over again?  Throw it out again?  If that’s true, then let’s break it up.  You won’t get a monolith anymore – if you really listen – some want the gas station, some don’t – if Safeway felt included and Safeway came with a process – this would get worked out.

*Todd Paradis – That’s in fact what I’m saying – give it my best college try – to work this out – we’re not as close to the community – I’ve taken all the stuff down off the website as it relates to the old stuff back in June – don’t want people to focus on what we didn’t like – let’s focus on what we do like – this is a great starting point.

*Nancy McKay – I’d like to say something about the corner – gas station, that is the prime corner for Rockridge – that could be Rockridge identity – based on past track record – I would not want to turn that over to Safeway

*Stu Flashman – I don’t believe that that’s the prime corner in Rockridge – I’ve heard several developers turn to prime corners – don’t believe in such a thing – visual prominence, don’t know whether the store is the appropriate thing to put there.  Not sure a gas station is inappropriate thing to put there.  RCPC – continuity of retail – the site as it stands is not a very active site – one of the whole purposes of C31 is to develop a continuous shopping area – where people will move around – comparison shopping – linked shopping trip where you visit three or four different stores – don’t know how you solve that – BofA breaks it up.

*Patricia Maloney – this is my own personal response, that is proposed plan is the start of a new process – that we are creating a new slate, new program – but looking at this page, there’s a reason why the contiguous neighbor section is the largest – we’ve engaged in dialogue for close to two years, we’re still without response – this is our homes and this is our neighborhood – this is where we live; gotta go beyond the language of dialogue and process; gotta produce something real

*Hank Levy – have you been unable to get what you want because Safeway wasn’t able to address these issues due to the plan to build a new store or what?

*Patricia Maloney – I don’t want to go into the details tonight – there are specific reasons why the list has this many specifics

*Dean Metzger – if tonight’s discussion is the beginning of you and your team (Safeway) listening to us, what we’ve said tonight will really be listened to – we perhaps have a chance of working together – hope we can do that.

*Nancy McKay – open it up to the public – take the input and we all adjourn for two months – have the team come back with schematic site plans

*Todd Paradis – I do think we need more time – there’s a lot to go through here – we want to do it right – give it the time it deserves – if we were to stay on track for the next meeting – I don’t know about two months – I need more than 1.5 week

*Stu Flashman– Before we get to the point – we’d have to see if there’s buy-in to the general concepts – you are the better judge with how long that will take

*Hank Levy – take Nancy’s suggestion one step further – let there be competing designs by 3 or 5 designs – instead of Safeway trying to figure it all out – bring in different local architects to do models

*Nancy McKay – that’s a design competition – not sure they want to pay for that

*Todd Paradis – I was envisioning that maybe they would want to come on board to be part of the process – not paying them – make sure there isn’t any critical thing missing – more or less what the community architects want

*Fred Hertz – two process suggestions – 1. The thrust of what Nancy is saying, we need to take a break to hear if Safeway is willing to endorse this program – that response needs to be heard before we decide what the next step is; 2. A design charette – Safeway comes with its architects and it pays three or four people for one day’s activity – over the course of the day – the 3 or 4 architects develop a scheme – all of us are invited to go around – we can say we love that, that’s terrible – at the end of the day there are 3 or 4 rough ideas – costs are minimal – just a brainstorming between professionals – it’s fun and it’s exciting – nothing is binding

*Nancy McKay – Jerome Buttrick, a stakeholder and architect sent us an email – I am wondering why we don’t form a sub-committee in the community – we are a capable bunch and could deliver a great solution – better use of our time – (Nancy read Jerome’s email message)

*Todd Paradis – I’ve never had a design charette, I can visualize how that could work – I’d like to explore how that would work; I’d definitely consider doing this . . . you have to give them a program – first and foremost;  A month should be manageable to go through it line by line and really consider and come back with the parts we are struggling with – toss that to the group and play that out together

*Fred Hertz– East Bay AIA could convene it

*Stakeholder representative dialogue ends

Public comments:

Peter Sussman – neighbor – de facto you have made this into a negotiation; I am not a member of any of the groups here – I think the point of this is to invite as many creative ideas as you can; what has happened here, though you have denied negotiations, freezes out creative input; orgs don’t have creativity; only giving us 35 minutes and freezing for a month – I’d be very upset if this became the model for what the neighborhood really wants – what we need to solicit are creative ideas – not further ways to limit the process.

*Very opposed to maintaining the gas station – important space – very wrong to have a wall that extends to the corner – very wrong to maintain a little used gas station

*Very uncomfortable with solid wall fronting on College

*Very uncomfortable with entrance on Claremont Ave. – make a tunnel rather than a compliment – break it up – the way to do it is to solicit ideas and get creative – park with benches, trees – at the corner that somehow relates to the store – echo a design funnel – I’m not even convinced that this should be one building – internal plaza with two buildings – serving different needs – these are the kinds of things you get if we are given time to comment

*Object to the elimination of exterior vending machines – newspapers

*People have understated the extent to which we all get it – incorporate contiguous neighbors – not freezing what the people at this table want/thought –

*Open it up to community input- wouldn’t have been thought of previously – ideas come from individuals

*You are negotiating and saying you are not – open to the charette idea – gather what others in the neighborhood care about and make this a compliment to the neighborhood – not a wall that extends to the corner

Mary Simon

*Size of the store – you haven’t put any limit on the size – there’s only one reference to height

*The last design was closer to four story bldg – it was a behemoth – important to limit the height

*Parking – I walk often but when I do drive, I’ve never not found a spt

John Gatewood 

*ULTRA – we have some ideas – pedestrian friendly, how do you get there

*continuity of retail – several separate individual storefronts – public plaza set back from College Ave.

*entrance would be behind all the little storefronts – break up the design – public gathering place – help the retail and promote more business on College Avenue

*Put loading dock in the middle of the lot – where Claremont is – underground parking at the back of the lot – drive up and park on the roof – address a lot of these issues – make it pedestrian friendly

*Love the idea of design charette – put large blow-ups of the site at various tables – draw on the schematics – architects 

Mark Checkult

*A lot of nice things – we walk all the time – I hear you all on the noise and the lighting – that’s a significant issue – I hear about the scale and fitting into the neighborhood

*Alternative perspective – I kindof need to go to Safeway where I can go all at once – I want to say that there are things about expanding the store – busy parents we don’t show up to these meetings – there are a lot us who want a nice store – don’t have time to wander around College Ave. to go to lots of stores – I don’t like bumping into others – I don’t agree with narrow aisles – I hate Berkeley Bowl – We walk and do park – the gas station is ugly, always thought that – I hope to God you get rid of it.  Want a nice store and rush in and get a cake and get my overnight diapers.

Cheri Hickman

This isn’t a beginning of a process – we started a long time ago – interesting and cool stuff – we weren’t working with each other – we were in our little pockets – big meeting forum – it has gotten confusing, we don’t know what we are doing – it’s the elephant in the room for me.  As we were working together, it was never said it could only be 75k sq ft – I believed we were there to invent something and felt that a year of my life was being misled.  Should I keep coming to these meetings?  Are we really hear to generate ideas and really build and participate in a new store that doesn’t have to be 75k sq ft?

An email went out from someone from Safeway this past week – (reads Elisabeth’s email message) – it seems to me that Safeway really wants what it wants.  Can you say why we are here after an email like this?

*Todd – when I say we are here with a clean slate – I guess the final product had deficiencies – it’s not from not listening in my opinion – our intent is to listen, do these plans from scratch, I want you to be here – our intent is honest to start and build a set of;  the emails were not with ill content – what that was, we get lots of emails to our website about wanting something bigger or better or different – truthfully a lot of times folks that want something better, they don’t have time to spend at these meetings; usually someone who is passionate, you tend to hear from those who disagree

Neil Switz

-I want to thank you at the table – dialogue sounded good – surprisingly well this evening, I’m impressed.  This has to get paid for – this is where the rubber meets the road – an idea of what additional sales it needs and the consumer dollars – somewhere in the dialogue – how many additional cars can drive into the lot?  Not just about how tall is it – want to see the sky in Rockridge not just at night – ideally not enclosed with giant walls – how many people you are trying to process through – how many people are you trying to get into the store.

Amanda Monchamp

-Thanks to this group; what used to be on the website – most people didn’t like – listen to our concerns; it takes a neighborhood  to come together – I have a vision about what this could look like; there are some non-negotiables – Safeway won’t like being buried – having open space, keeping casual carpool, plantings, lots of things that can be a benefit to contiguous neighbors – put it underground, put parking underground.  Thank you for doing that.  Design charette – great ideas.  College Ave and protecting it.  Safeway can do this, there’s a lot who shop at Whole Foods they can make a boatload of $$ with a new store.

Jan Klinglehoffer

Lived in the hood for 45 years, grew up here – shop at Safeway both by car and pedestrian.  Concern about Safeway being a landlord – keep the tone of the commercial district – I don’t know if there’s any evidence if Safeway would be a good guardians; Claremont/College construction – haven’t heard about the two projects – 51st construction – could be disastrous if they were both down at the same time.

Kristina Ecker

Lived here for 54 years – endorse the idea of a small Safeway – existing size.  Parking – never go into an underground lot, nor one of the roof – I walk and I drive to Safeway – won’t be coming for large purchases if I have to go underground or on the roof.  There’s a question of safety.  It’s a little disingenuous to think that the meetings didn’t show the amount of neighborhood concern – most people share the huge disinclination for a huge 75 sq ft store; I suggest that people use the Rockridge News – put out a survey – could be drop off in a box.  Gas station, I don’t mind it – I think it’s well used station, I don’t think it should be part of the contiguous façade.

Diana Dorenson

I’m optimistic – after hearing the ideas tonight – this process has been going on a long time, I only heard about this four months ago.  Design charette – Survey – college students can give their input.  Have workshops – put up their ideas – the reason you’ve been getting a monolith against – the only thing we’ve seen is a 75sq ft store – we haven’t seen anything we like yet – give us options, we can coalesce around something we like – I went into Grand Ave and really liked it; there are people that want something a little bigger than what’s there – we haven’t seen elevations, we haven’t seen massing, start with the feel of the space – there are a lot of steps we can take – getting ideas out of the table – show us ideas of stores that might fit – would get something you’d like too

Norman OCloud

Something has always irritated me, peeved me, as you cross the street – Serbian warlords fortress – the BofA building – across the sidewalk, it comes right up to the sidewalk – huge carpark, used to be a play ground, why didn’t BofA put the building at the back – the same feeling I have when I saw the Safeway plans – build right up to the sidewalk – take the gas station.  Preserve the sight lines, we all know College and Claremont is the center of Rockridge – some may disagree – great mistake if Safeway builds up to the very corner.  The gas station is rather funky, and very useful – go along with trees

Lorenzo

This bldg we are in is big – imagine the feeling of the contiguous homes when it was built – they are used to it now – what drives Rockridge is not it’s cache and it’s awareness – the university drives Rockridge – you need a large store to get things done – you don’t want to be colliding with battle axes – I like the design we saw on the website – things can be improved – lots of us come into the neighborhood to do our shopping, we need options in the store – this week was better tone, evolving to better sense of community

Shane

Affected with parking issue; I hear the concern of people who want a larger store – struck me – I like the idea (Ultra) a nexus point of Rockridge – use casual carpool – walking the part of the neighborhood – College – Claremont is not as much walkable, take that into account – recognition of all of us in the neighborhood; I find it interesting that Safeway is abandoning the 75sq ft store, I’m curious that the corp. has moved on from that – I think you are doing this in good faith – my suspicion is that there were some very serious conversations about this change – we’re willing to listen to ideas about a smaller store. 

Debra Sharp

In defense of the 76 station, like practical function, nice having it close by – also gives competition at Shell station – I like the small store idea – zip in and get what I want – parking lot is open – having to zip in to parking lot – get something – if there’s complicated parking I’d avoid the Safeway – I don’t like the monolithic wall on College – don’t see the hills anymore – want something more open there.

Anetta Floystrup

Correct the impression that this neighborhood is driven by university – it’s driven by BART; we have floor plans over there – aisle size on all of them is alsmot identical – the idea that we’ll end up with wider aisles; the clear consensus was made at the community meeting with Jane Brunner – the idea that this is a small group consensus is fallacious – broad objection by the community

Becky O’Malley

The neighborhood is about BART; Rockridge neighborhood was decaying, BART has become an advantage, I watched the whole thing happen; I was very offended as was Cheri about the email from Safeway – I’ve come very late to this process, only the second or third meeting – the people working on this should applaud themselves; I also appreciate the email that went out – abandon the trick of the silent majority – we’re all positive people in the room, we should congratulate ourselves on this work; Safeway ought to thank us for helping them

Ricardo Hoffer

The father who spoke earlier – if he had a bigger store, he would still be buying the same diapers that which he’s been buying, we don’t need 54 corn flakes – it’s a fallacy, a bigger store will give you more variety;  The size of the aisles – this is an urban area – if you only want to be the only one walking on the street, move to a suburb – the same thing at Berkeley Bowl, jostling in the aisles – engage them in conversation – live in a high density city area

Next Steps

· The community would like more opportunities to express their thoughts

· There were suggestions made that the community meet without the stakeholders on October 13.  One of the issues the community members expressed wanting to discuss was the process for the meetings going forward, especially the meeting on October 22.  After further discussion, it was decided that the agenda for the meeting on October 22 would be posted by October 13 for the community to express their feedback.

· The community were also invited to express their thoughts on the following blog:  

“Concernedneighborsofsafeway.blogspot.com”

· Below is the schedule that was agreed upon by the entire community:

· October 13- No meeting, but agenda for October 22 will be posted

· October 22- Meeting with community and stakeholders.  The focus will be on hearing the creative ideas from the community – open brainstorming.

· November mtg - Meeting with community and stakeholder representatives.  Safeway will come to the meeting with ideas of what they can do based on the proposal presented on October 1.

