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Global Consulting

Rockridge Safeway Stakeholder Meeting #2
Agenda
September 22, 2008

Introduction/Context 7:00-7:30
Welcome, introduction, agenda review
Review overall project objective and today’s objectives
Review of Meeting principles/groundrules
What we heard from you — Review open items from Meeting #1
» Stakeholder membership — criteria from Safeway
» Safeway’s list of essential elements
* Address and discuss requests made — e.g. Cabrillo and Grand Ave plans

Stakeholder Committee Dialogue 7:30-8:35
Define collaborative discovery process and decision-making process (10)
Group discussion on size of current site and proposed site
* Todd - context, plans and information for group (10)
* Concerns regarding size are reviewed and additional concerns are captured
on charts (10")
» Stakeholder group brainstorms suggestions of what they could do with the
site (30)
* Identification of next steps regarding size (5)
If time permits, group discussion on the design of the current and proposed site.

Close of Stakeholder Committee Session 8:35-8:45

Identify high-level agenda items for the next meeting, what do we need to cover?
What additional resources are needed, if any?

Participant Homework: What personal commitment will you make to ensure this
process is a success?

Other Next Steps

Open Public Comment Period 8:45-9:00
Members from the community are invited to speak



